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BOARD OF TRUSTEES
June 15, 2021

6:30 PM

Leeper Center, 3800 Wilson Avenue, Wellington, CO
 

Work Session Agenda
 

Individuals that attend the meeting in person and have not been fully vaccinated will be required to wear a face 
covering while in attendance.

 
The Zoom details below are for online viewing and listening only.  

 
Please click the link below to join the webinar:

https://zoom.us/j/91561559767?pwd=VWtNR0hDMVR3eEl6ZDROUkl5cmtQUT09
Passcode: 219654

Webinar ID: 915 6155 9767
Or One tap mobile :

    US: +16699009128,,91561559767#  or +12532158782,,91561559767#
Or Telephone:

        US: +1 669 900 9128  or +1 253 215 8782  or +1 346 248 7799  or +1 646 558 8656

A. ITEMS
  

1. Election Process Presentation: Coordinated, Local Mail Ballot and Polling Place

 Presentation: Karen Goldman, Colorado Municipal Clerk Advisory Program
   

2. 30 Percent Cost Estimate for Wastewater Treatment Plant (WWTP) Expansion

 Presentation: Dave Myer, Engineer 
   

    3. Update on Capital Improvement Studies

 Presentation: Judi Tippetts, Finance Director
    

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance.
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Board of Trustees Meeting

Date: June 15, 2021
Submitted By: Krystal Eucker, Town Clerk
Subject: Election Process Presentation: Coordinated, Local Mail Ballot and Polling Place

 Presentation: Karen Goldman, Colorado Municipal Clerk Advisory Program

  

EXECUTIVE SUMMARY
Karen Goldman with CML's Colorado Municipal Clerks Advisory Program will be reviewing the different 
types of municipal elections. 
 

BACKGROUND / DISCUSSION
Historically, the Town has conducted polling place elections for their regular municipal elections held in April 
of even numbered years.  In 2020, the Town chose to conduct its first mail ballot election.  There was an 
increase in voter turnout of almost 11% in the 2020 election. 

2018 Election:

 Polling Place election
 5,246 active registered voters
 479 ballots cast
 9.13% voter turnout
 Election cost - $6,838.00

2020 Election:

 Mail Ballot election
 5,881 active registered voters
 1,183 ballots received
 20.12% voter turnout
 Election cost - $10,683

The Town will be conducting elections in November of 2021 and in April of 2022.  The presentation this 
evening will provide information on the types of municipal elections and the different forms of elections.

Election types:

 Regular municipal election - The date on which the election of officers takes place. 
 Special municipal election - An election called by the governing body or initiated by petition and held 

at a time other than a regular municipal election.

Forms of Election:
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 Polling place election: One or more locations are designated where registered electors can walk in and 
vote.  Polling locations are open only on the date of the election from 7:00 a.m. to 7:00 p.m. 

 Mail ballot election: Ballots are mailed to active registered electors and there are no polling 
locations.  At least one mail ballot drop off location is designated for voters to drop ballots off instead 
of mailing them.  The drop off location is available during regular business hours beginning the day 
ballots are mailed out through election day. 

 Coordinated election: Elections of multiple jurisdictions that are held on the same November election 
dates can be coordinated elections conducted by the county clerk.  

 

STAFF RECOMMENDATION
 

ATTACHMENTS
1. Wellington Elections
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MUNICIPAL ELECTIONS

Town of Wellington, CO
June 15, 2021

Presented by: Karen Goldman, MMC
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MUNICIPAL ELECTION 
TYPES

Regular Election
The election at which board members are 
elected

Special Election
All other elections
Often occurs as a result of citizen action: 
initiative, referendum, recall
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MUNICIPAL ELECTION 
FORMS

Polling Place Election
Held on one day
In-person voting
ALL registered electors can participate
Minimum of 3 election judges
Absentee ballots available
Includes ballots for UOCAVA voters
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MUNICIPAL ELECTION 
FORMS (cont.)

Mail Ballot Election
‘Held’ over several days
Ballots mailed and returned by mail or at drop off ballot box
ACTIVE electors are automatically sent ballots
Minimum of 3 election judges
Signature verification required
Absentee ballots available to persons not at address during time 
ballots are mailed
Includes ballots for UOCAVA voters
Not mandatory for municipal elections; EXCEPTION: must hold 
mail ballot election if conducting own election on same day as 
coordinated election
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MUNICIPAL ELECTION 
FORMS (cont.)

Coordinated Election
Generally, any election conducted by the 
county clerk
‘Held’ as mail ballot elections
Requires municipalities to sign IGA, agree to 
abide by Title 1 election provisions, and pay 
for all services
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MUNICIPAL ELECTION 
RESPONSIBILITIES

Polling Place Elections
Create and print regular and absentee ballots
Obtain voter list from county clerk
Select and staff polling locations (3 judges for each 
location)
Create TABOR notice; receive comments from registered 
electors for inclusion in notice
Select and train election judges
Provide space for and oversee poll watchers
Count ballots
Conduct canvass of votes
Mail ballots to UOCAVA voters
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MUNICIPAL ELECTION 
RESPONSIBILITIES

Mail Ballot Election
Create and print regular ballots
Obtain active voter list from county clerk
Identify and staff ballot drop off locations 
Create TABOR notice; receive comments from registered electors 
for inclusion in notice 
Select and train election judges (minimum of 3)
Oversee and monitor signature verification process
Provide space for and oversee poll watchers
Count ballots
Conduct canvass of votes
Mail out ballots to UOCAVA voters
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MUNICIPAL ELECTION 
RESPONSIBILITIES

Coordinated Election
Sign IGA with county clerk
Create ballot content and certify to county 
clerk
Create TABOR notice; receive comments from 
registered electors for inclusion in notice
Participate in equipment testing and canvass of votes
Pay for services rendered

Page 11 of 30



COUNTY ELECTION 
RESPONSIBILITIES

Coordinated Election
Sign IGA with municipality
Include municipal ballot info in overall ballot
Print and mail ballots to active voters
Include TABOR notice in overall ballot
Conduct signature verification
Count ballots
Conduct canvass of votes
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Board of Trustees Meeting

Date: June 15, 2021
Submitted By: Dave Myer, Engineer, Mike Flores
Subject: 30 Percent Cost Estimate for Wastewater Treatment Plant (WWTP) Expansion

 Presentation: Dave Myer, Engineer 

  

EXECUTIVE SUMMARY
Town staff will present the 30 percent cost estimate that was received on May 28, 2021 from the CMAR 
Contractor (Moltz Construction) for Wellington's Wastewater Treatment Plant expansion.
 

BACKGROUND / DISCUSSION
Wellington contracted with Jacobs Engineering Group in December 2020 for design and engineering services 
for the wastewater treatment plant expansion.  Moltz Construction was chosen by the staff selection committee 
to be the CMAR Contractor in February 2020.  Contract negotiations with Moltz are still 
ongoing.  Nevertheless, Moltz has been participating in weekly design meetings since March.  This brought the 
Contractor on board at the ideal time when the design is approaching 30 percent.  During weekly meetings, 
Moltz has been providing valuable input in design considerations from costs, schedule, and constructability 
perspectives.  

The 30 percent design package was received on schedule from Jacobs on April 30, 2021.  Immediately after, 
Moltz Construction began preparation of the 30 percent cost estimate as part of its pre-construction services for 
the Town.  The conceptual budget for the project was $36,000,000. Moltz submitted its 30 percent cost 
estimate of $41,229,156 on May 28, 2021.  

The higher than expected cost estimate immediately triggered a value engineering (VE) exercise conducted 
with Town staff, Jacobs, and Moltz to explore options to reduce costs.  Moltz provided a list of 48 potential VE 
items for consideration in its 30 percent cost estimate package.  Ultimately, upon Town staff approval of 14 
items, the VE efforts achieved a total savings of $1,842,300.  This reduced the 30 percent project cost estimate 
to $39,049,319.  The balance of the VE items are still under consideration for further cost reductions as the 
design progresses to 60 percent.  Some of the larger cost savings realized through the 30 percent VE efforts are 
presented below:

o Find an on-site place to place dirt spoils for the project: $130,000
o Remove one masonry stair tower at headworks: $39,000
o Delete asphalt drying bed: $850,000
o Place road base road into site and loop road in place of asphalt road: $450,000
o Eliminate some landscaping and drip systems: $100,000
o Remove future provisions in the MCCs: $100,000
o Overhead conduit included in base bid, run in-slab conduit for new buildings: $60,000

Numerous conversations with Jacobs, Moltz, and other contractors identified likely causes for the unexpectedly 
higher costs.  Material prices have become exceptionally high due to Covid-19, the recent Texas disaster and 
hurricanes, etc.  PVC and ductile iron pipe prices have increased substantially over the last 9 months.  Lumber 
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prices have gone up three times, copper prices have increased 40 percent, and concrete and rebar prices have 
also increased.  Furthermore, long lead times can be expected on various equipment deliveries, some up to 9 
months.  Therefore, pre-ordering of critical items for the wastewater treatment plant expansion may be 
warranted very soon.  

The 30 percent cost estimate was discussed among Wellington’s finance team.  Different scenarios are 
continuing to be examined with varying the terms of the loan, sinking fund revenues, impact fee changes, and 
future capital improvement projects for the sewer fund (especially given the recent results of the collection 
system master plan that provided positive feedback on its condition).  Moving forward, the project team will 
continue to explore all possible options to achieve further cost reductions as the design proceeds to 60 
percent.  Additional VE items that are currently on-hold will be examined as the design 
progresses.  Furthermore, indications are that the market will become less volatile during the summer and fall 
and material prices may come down.  

Town staff has given the Jacobs design team approval to proceed with the development of the 60 percent 
design package with implementation of the aforementioned approved VE items.  The 60 percent design 
package is expected on August 20, 2021 with the 60 percent cost estimate following from Moltz in late-
September.  
 

STAFF RECOMMENDATION
 

ATTACHMENTS
1. WWTP 30 Percent Cost Estimate Board Worksession 6-15-21
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Wastewater Treatment Plant Expansion

30 Percent Cost Estimate

Board of Trustees Work Session
June 15, 2021
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Timeline

● 30 percent design package received on schedule from Jacobs on April 30, 
2021.

● 30 percent cost estimate received from Moltz Construction on May 28, 
2021.

● Value Engineering (VE) efforts commenced shortly after with Town staff, 
Jacobs, and Moltz to explore options to reduce cost.
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30 Percent
Cost Estimate

$41,229,156
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Reasons for Higher Cost
• Extreme market volatility (Covid, Texas disaster, 

hurricanes, etc.).
• Many vendors holding prices for only 24 hours.
• Extraordinary increases in materials cost.
• PVC & ductile iron pipe prices, concrete, lumber (3 

times higher), copper prices up 40%, etc.
• Long lead times on equipment (some up to 9 

months or more).
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Presenter
Presentation Notes
All of these factors are beyond our control (including the engineer, contractor, and town staff)
Don’t promise too much savings, and stress the covid supply chain price fluctuation uncertainty.  My 2x4 illustration just got worse:  I had been used to prices around $4-4.50 for 8LF; that shot up to around $7.50 a few months ago.  Last weekend at Lowes:  Over $8.50!




VE List
A total of 48 Items were provided by 
Moltz in the 30 percent cost estimate.

So far, total savings of approved VE 
items equate to $1,842,300,
which brings the 30 percent cost 
estimate to:

$39,049,319
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Presenter_1
Presentation Notes
Taste and Odor control remains in the design (red highlighted text).
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Finances
 The 30 percent cost was factored into the financial model that was developed by staff task 

force.
 Different scenarios are still being examined as well as adjustments to the 20-year expenditures 

within the sewer fund.
 Finance department is continually monitoring American Recovery grant monies.
 Project team (staff, Jacobs, Moltz) will continue to explore all possible options to achieve further 

cost reductions as the design proceeds toward 60 percent.  Many VE items are still up for 
consideration.

 It is anticipated that market will become less volatile during the summer and fall and material 
prices may come down.

Jacobs initiating the 60 percent design work on June 14.  
60 percent design package expected August 20 with the 60 percent cost a month later.
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Presenter_2
Presentation Notes
It would be unwise of me to promise too much saving moving forward, but we can remain optimistic that market will improve by the time we reach the GMP and numbers will be reflective of that.  
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Wastewater Treatment Plant Expansion

30 Percent Cost Estimate

THANK YOU….QUESTIONS?
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Board of Trustees Meeting

Date: June 15, 2021
Submitted By: Judy Tippetts, Finance Director 
Subject: Update on Capital Improvement Studies

 Presentation: Judi Tippetts, Finance Director

  

EXECUTIVE SUMMARY
In an effort to get the 2021 budget approved and adopted, the listed studies below were funded but put on hold 
until the Board of Trustees gave consent to move forward with each study.

 Economic Development Strategic Plan Update $80,000
 Downtown Area Study $75,000
 Recreational Feasibility Study $50,000
 Parks Masterplan Total Project Cost $120,000, 2021 request $40,000

 

BACKGROUND / DISCUSSION
Budget information for the four studies are attached for reference.  
 

STAFF RECOMMENDATION
Currently staff is requesting we revisit all four studies during budget discussions for 2022.
 

ATTACHMENTS
1. Studies0622
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