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BOARD OF TRUSTEES
January 25, 2022

6:30 PM

Leeper Center, 3800 Wilson Avenue, Wellington, CO

Regular Meeting Agenda

Individuals that attend the meeting in person will be required to wear a face covering while in attendance.

Individuals wishing to make public comments must attend the meeting in person or may submit comments by 
sending an email to hpsheldon@wellingtoncolorado.gov. The email must be received by 4:00 p.m. Tuesday 

January 25, 2022.  The comments will be provided to the Trustees and added as an addendum to the 
packet.  Emailed comments will not be read during the meeting.  

The Zoom information below is for online viewing and listening only.

Please click the link below to join the webinar:
https://us06web.zoom.us/j/87576162114?pwd=QVBtQVVhUmJLR1NLb0VNTkd1QjVPZz09

Passcode: 203156
Webinar ID: 875 7616 2114 

Or One tap mobile :
    US: +17207072699,,87576162114#  or +12532158782,,87576162114#

Or Telephone:
        US: +1 720 707 2699  or +1 253 215 8782  or +1 346 248 7799  

A. CALL TO ORDER

1. Pledge of Allegiance

2. Roll Call

3. Amendments to Agenda

4. Conflict of Interest

B. COMMUNITY PARTICIPATION

1. Public Comment

C. PRESENTATION

1. Wellington Main Streets Annual Report

D. CONSENT AGENDA

1. Minutes of the January 11, 2022 Board of Trustee Meeting
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E. ACTION ITEMS

1. Proposed Water and Sewer Rate Adjustments

 Presentation: Megan Smith, Deputy Public Works Director and Bob Gowing, Public Works
Director

2. Front End Loader Purchase Request

 Presentation: Bob Gowing, Public Works Director

3. Resolution 11-2022 - A Resolution of the Town of Wellington Designating Representatives
Authorized to Coordinate with Colorado Department of Public Health and Environment and the
Colorado Water Resources and Power Development Authority Regarding Financial Assistance
Matters

 Presentation: Dave Myer, Engineer

4. Resolution No. 06-2022 - A Resolution  Authorizing the Execution of an Agreement with Colorado
Intergovernmental Risk Sharing Agency (CIRSA) for Legal and Loss Control Services for the
Town of Wellington

 Presentation: Patti Garcia, Town Administrator

5. Resolution 08-2022 - A Resolution Authorizing Staff to Seek Grant Funding from the Colorado
Department of Transportation

 Staff Presentation: Kelly Houghteling, Deputy Town Administrator

6. Resolution No. 09-2022 - A Resolution of the Board of Trustees Making Appointments to the
Community Activities Commission

 Staff presentation: Patti Garcia, Town Administrator

7. Resolution No. 10-2022 - A Resolution of the Board of Trustees Making Appointments to the
Wellington Parks and Recreation Advisory Board

 Staff presentation: Patti, Garcia, Town Administrator

8. Consideration of the Wellington, CO Main Streets Program 2022 Memorandum of Understanding
with the Town of Wellington

 Presentation: Anita Hardy, Wellington Main Street Program

F. REPORTS

1. Town Attorney
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2. Town Administrator
   

    a. Review of current Emergency Declaration
    

    b. 2022 Grant Opportunities Summary
    

3. Staff Communications
   

a. Larimer County Sheriff's Office Monthly Report - December 2021
   

G. EXECUTIVE SESSION
  

1. For the purpose of determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, and/or instructing negotiators pursuant to Section 24-6-
402(4)(e), C.R.S. – regarding negotiations with North Poudre Irrigation Company. As required by 
C.R.S. §24-6-402(2)(d.5)(II)(A) and (II) (E) the executive session proceedings will be 
electronically recorded and the record will be preserved for 90 days through April 25, 2022. 

   

2. For the purpose of receiving legal advice pursuant to Section 24-6-402(4)(b), C.R.S. – regarding 
potential litigation involving marijuana facilities. As required by C.R.S. §24-6-402(2)(d.5)(II)(A) 
and (II) (E) the executive session proceedings will be electronically recorded and the record will be 
preserved for 90 days through April 25, 2022. 

   

H. ADJOURN
  

The Town of Wellington will make reasonable accommodations for access to Town services, programs, and activities and special communication arrangements 
Individuals needing special accommodation may request assistance by contacting at Town Hall or at 970-568-3380 ext. 110 at least 24 hours in advance.
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WELLINGTON
MAIN STREET PROGRAM
ANNUAL REPORT 2021

Photo by Brian Graves - GravenImages 2021
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MAIN STREET BY THE NUMBERS

EVENTS & FUNDRAISING SNAPSHOT

VOLUNTEERS

LEVERAGED FUNDING

PRIVATE & PUBLIC INVESTMENT

TRICK OR TREAT DOWN MAIN STREET
$2,000 IN SPONSORSHIPS
3,000 attendees

WELLINGTON BREWFEST
$15,536.66 RAISED

0.5K FUN RUN
$1,759.05 RAISED

WELL-O-RAMA 
$6,006.69 RAISED
300 attendees

MAIN STREET MARKET 
$5,000 RAISED
1,000 attendees

CLEAN-UP DAYS 
36 VOLUNTEERS
Hosted 3 downtown clean-up days

#SHOPWELLINGTON BAGS 
$970 RAISED

1,979
TOTAL VOLUNTEER HOURS

GRANT REVIEW, BOARD RETREAT, 
& ARCHITECTURAL ASSISTANCE 
$5,250

INVESTED IN DOWNTOWN BUILDING IMPROVEMENTS

SUPPORTED THE TOWN OF WELLINGTON IN 
SECURING SIGNIFICANT GRANT FUNDING including 
a $149,999 Revitalizing Main Street Grant and $569,000 Main 
Street: Open for Business Grant

MINI-GRANTS
$15,000

TRAINING 
SCHOLARSHIP

$2,250

848,395 

718,999 

$
$

$22,500 TOTAL LEVERAGED FUNDING

+ ADDITIONAL COMMUNITY SUPPORT FROM:
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PROJECTS & INVESTMENTS

HONORS & AWARDS

MAIN STREET BY THE NUMBERS

#SHOPWELLINGTON
GIFT CARD

EXTERIOR SIGN & 
AWNING GRANT

CROSSWALK 
PROJECT 

COMPLETION

ANNUAL
COLOR

RUST VINTAGE 
MARKETPLACE

LAW OFFICE OF JOSHUA K. 
WESTMORELAND

OLD COLORADO BREWING 
COMPANY

WAXI TAXI

THE BBQ LOVE SHACK

WRAP LAB

HUMAN BEAN – COMING 
JANUARY 2022!

WELCOME TO MAIN STREET!
7 NEW MAIN STREET DISTRICT BUSINESSES

COLORADO MAIN STREET  
OF THE YEAR

COLORADO MAIN STREET 
MANAGER OF THE YEAR
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Office Address
3725 Cleveland Ave, Ste D

Wellington, CO 80549

Mailing Address
P.O. Box 1021

Wellington, CO 80549

970-568-4985
wellingtonmainstreet.org

Thank you to Brian Graves - GravenImages for providing photography for our program.
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AGENDA ITEM SUMMARY SHEET
Wellington Town Trustee Meeting- January 2022

ITEM#:  __________

SUBJECT: Wellington Main Streets Program presentation to the Town Trustees and Mayor from 
Wellington Main Streets Program Executive Director Kallie Cooper

Summary:
The Wellington Main Streets Program provides quarterly updates to the Town Trustees regarding on-
going projects, organizational updates, events, and future plans. This update is for the months of 
November and December 2021 and January 2022.

Item 1: Current projects
 Main Street Annual Report – Please see the attached 2021 Main Street Annual Report.
 Publications 

o Please be sure to subscribe to the Main Street E-Newsletter ‘News on the Street.’
 Our newsletter is averaging a 45% open rate with over 350 subscribers

o https://wellingtonmainstreet.org/blog
 Exterior Sign and Awning Grant

o The Main Street Design Committee has approved two grant applications for The Cakery 
and Rust Vintage Marketplace.

o To date, no funds have been distributed.  
o The Main Street Program has earmarked $12,000 towards the Exterior Sign and Awning 

Grant to fund future projects.
 #ShopWellington Community Gift Card

o Over $1,500 in gift cards have been purchased through the community gift card program 
with over $400 redeemed at participating businesses since September 1st, 2021

 Marshall Fire Relief Fundraiser
o The Main Street Program is partnering with Serve 6.8, the Wellington Area Chamber of 

Commerce, Pizza Palace, and Integrity Insurance to host the Wellington Cares: Marshall 
Fire Relief Fundraiser.  

o Donations can be made online, and information is available through the Wellington Main 
Street website and social media pages.

Item 2: Upcoming Events
 Community Calendar: https://wellingtonmainstreet.org/community-calendar 
 Hoppy Go Lucky 5K – March 12th, 2022

o The Wellington, CO Main Street Program is partnering with Soul Squared Brewing 
Company to provide event support and services for the Hoppy Go Lucky 5K being held in 
downtown Wellington. 

 Main Street Market – July 21st – September 22nd, 2022
o Registration for the Main Street Market is now open.  The committee will be accepting 

applications through April 30, 2022.
o The Main Street Market will be utilizing the online platform Manage My Market to support 

vendors.
o The Market will be open July 21st – September 22nd on Thursdays from 4:30 – 7:30 pm in 

Centennial Park.
 Earth Day Downtown Clean Up – Earth Day, Friday, April 22nd 3:30 – 6:00 pm

o Sign-Ups will be available as we get closer to the event!
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Item 3: Other: 
 Awards and Recognition

o The Wellington Main Street Program was voted the Colorado Main Street Program of the 
Year and Kallie Cooper was named the Main Street Manager of the Year by our peer 
Main Street communities across the State.

o Check out the feature on Wellington Main Street in the Fall edition of ‘The Main Thing,’ a 
publication of Slate Communications and Colorado Main Street: 
https://vimeo.com/640486758/6cb4d35c38 

 Wellington Main Street Board of Directors
o We are excited to welcome the following individuals to the Main Street Board of Directors:

 Roy Cook
 Mary Gray
 Erin Jerome
 Annie Lindgren

 Main Street: Open for Business Façade and Energy Efficiency Grant
o Several projects are underway as part of the $569,626.98 awarded to the Town of 

Wellington through the Main Street: Open for Business Grant. 
o Projects will be completed by June 30, 2022
o The Historic Wellington Hotel (3725 Cleveland Ave) and Wellington Auction Services 

have both completed parts or all of their designated projects.  More updates and before 
and after photos are available on Facebook and Instagram.

 Revitalizing Main Street Grant: Opportunity 2
o New picnic tables and bike rack have been installed in Centennial Park!
o Due to unforeseen costs associated with the installation of the new solar lights, we may 

be changing the original scope of the project in order to stay within budget. This could 
mean limiting project elements are reducing the number of items purchased.

Item 4: Funding
o Thank you to the Town of Wellington for your continued support of the Wellington Main 

Street Program and approving our 2022 Funding Request. 
o Financial Statements for the Wellington Main Street Program are available upon request

Thank you for your ongoing support. We welcome your questions, concerns and comments! We 
would love to hear from the Trustees regarding what they would like to see from this program. 
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By:
Subject: Minutes of the January 25, 2022 Board of Trustee Meeting 
  

EXECUTIVE SUMMARY
 

BACKGROUND / DISCUSSION
 

STAFF RECOMMENDATION
 

ATTACHMENTS
1. 01.11.22 BOT Minutes
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BOARD OF TRUSTEES
January 11, 2022

6:30 PM

MINUTES

A video recording of this meeting is available on the Town of Wellington’s YouTube page at 
https://www.youtube.com/channel/UCPgBl-EYjaSam4hF3mkoFNA

A. CALL TO ORDER
Mayor Hamman called the meeting to order at 6:30 p.m.

  

1. Pledge of Allegiance
Mayor Hamman asked that all rise for the pledge of allegiance.

   

2. Roll Call
Mayor Troy Hamman 
Mayor Pro Tem Wyatt Knutson 
Trustee Jon Gaiter 
Trustee John Jerome – Absent 
Trustee Rebekka Kinney 
Trustee Ashley Macdonald 
Trustee Tim Whitehouse – Absent 

Also Present: 
Patti Garcia, Town Administrator 
Dan Sapienza, March & Olive, LLC, Town Attorney
Hallie Sheldon, Management Analyst 
Krystal Eucker, Town Clerk
Kelly Houghteling, Deputy Town Administrator
Mahalia Henschel, Communications Specialist
Dave Myer, Engineer II
Meagan Smith, Deputy Public Works Director
Bob Gowing, Public Works Director
Nathan Ewert, Civil Engineer II
Mike Flores, Wastewater Superintendent 
Cody Bird, Planning Director

   

3. Amendments to Agenda
Mayor Hamman asked if there were any amendments to the agenda this evening to which there was 
none.

   

4. Conflict of Interest
Mayor Hamman asked if there were any conflicts of interest this evening to which there was none.

   

B. COMMUNITY PARTICIPATION
  

    1. Public Comment
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The meeting was opened for public comment, Christine Gaiter, Janice Burns, Shirrell Tietz and 
Jesy Andreen provided public comment. 

    

2. Proclamation
   

    a. School Choice Week Proclamation 
Mayor Hamman read the School Choice Week Proclamation.

    

C. PRESENTATION
  

1. Wellington Sewer Roundtable Presentation
The Wellington Resident Rate Roundtable was formed to serve as a volunteer group of residents to 
deeply engage and offer feedback about sewer rate changes.  The group committed to exploring 
creative solutions and asked questions such as the impact of growth, ways to cut current expenses, 
and the availability of grant or private funding. The group presented their feedback on their 
experience and recommendations to the Board. 

   

D. CONSENT AGENDA
  

1. Minutes of the November 23, 2021 and December 14, 2021 regular Board of Trustees meetings 
Mayor Pro Tem Knutson moved to approve the consent agenda; Trustee Macdonald seconded 
the motion. Roll call on the vote resulted as follows: 

Yeas – Gaiter, Jerome, Knutson, Hamman 
Nays – None 
Motion carried.

   

E. ACTION ITEMS
  

1. Public Meeting for Wastewater Treatment Plant Expansion Project
Mr. Myer informed the Board that this Public Hearing is being conducted to inform citizens and 
solicit public input, written or oral, regarding the Wastewater Treatment Plant (WWTP) Expansion 
Project's Needs Assessment (PNA) and Environmental Assessment (EA). The PNA is a report 
detailing the project as proposed, including project necessity, alternatives, and components. The 
PNA also describes how the project is being funded. The EA is a report detailing any environmental 
impacts of the project. The reports have been submitted to the Colorado Department of Public 
Health and Environment (CDPHE) to qualify the Town of Wellington for a State Revolving Fund 
Loan.

Kile Snider with Jacobs Engineering provided an overview of the project location, the purpose of the 
project, why the project is needed, requirements of the facility and alternatives that were considered.

Mr. Myer summarized the cost of the preferred alternative, and that the Wastewater Treatment Plant 
Expansion is being funded through the State Revolving Fund Program (SRF) which provides a low 
interest loan. Impacts to sewer rates were also summarized.

Laura Meyer with Jacobs Engineering provided an overview of the Environmental Assessment as 
well as the project benefits, long-term impacts and short-term impacts.  Options were provided for 
individuals to provide input and comments on the project. 

The meeting was opened for public comment. 

Shirrell Tietz inquired if the emission for air quality will not be any more than it is producing now or 
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is there a possibility of the emission being produced is high than it was previously.  Also, have the 
newer residents that are living in the area been informed that this may be a possibility and letting 
them know if the construction traffic. 

Mr. Snider commented that there are standards that are required during construction such as 
watering down roads for dust control.  The air emissions from the wastewater plant will e 
similar to what they are now as there are open tanks that do not produce much odor.  
Mr. Myer commented that public outreach has been done with public meetings in front of the 
Board although internal discussion have taken place to inform residents in close proximity to 
the plant to inform them of the project and what to expect.  

Hannah (last name unknown) inquired about rates and it seems that residents seem to favor 
increasing tier rates over increasing base rates. 

Ms. Smith commented that more discussion will take place on that topic at the Board of 
Trustees Work Session next week and then rates being presented to the Board in February.  
There are multiple options being considered regarding rate changes.  

The meeting was closed for public comment.  
   

2. Public Hearing to Vacate 20-foot Platted Access Easement on Lot 1, Wellington Manor Minor 
Subdivision
Mr. Bird reviewed the request to vacate a 20-foot platted public access easement across Lot 1, 
Wellington Manor Minor Subdivision.  The owners of Lot 2 have joined the owner of Lot 1 in the 
desire to vacate the access easement and all affected property owners support the desire to vacate. 

The Planning Commission conducted a public hearing to consider vacation of the 20-foot platted 
access easement on December 6, 2021. The Commission voted to recommend approval of the 
vacation without any conditions of approval.

At the time of this report, no public comments have been received by phone, email or letter.  

The public hearing is open; no public comments were received.  

The applicant’s representative, Tyler James addressed the Board and had no comments at this time. 

The public hearing is closed. 
   

3. Ordinance No. 02-2022 - An Ordinance Vacating a 20-foot Platted Access Easement on Lot 1, 
Wellington Manor Minor Subdivision
Mr. Bird had no further information. 

No further public comments were received. 

Trustee Gaiter moved to approve Ordinance 02-2022, An Ordinance Vacating a 20-foot 
Platted Access Easement on Lot 1, Wellington Manor Minor Subdivision; Trustee Kinney 
seconded the motion. Roll call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
Nays – None 
Motion carried.

   

4. Resolution No. 01-2022 - A Resolution Designating a Public Place for the Posting of Notices 
Concerning Public Meetings
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Ms. Eucker informed the Board that Colorado Revised Statutes 24-6-402 requires that the public 
place or places for posting municipal notices shall be designated annually by the local public body at 
their first regular meeting of the calendar year. The designated posting place will be the Town's 
website, although if the website is not available, the front door of Town Hall is the alternate 
designated posting place.

The meeting was opened for public comment to which there was none. 

Trustee Gaiter moved to approve Resolution No. 01-2022 - A Resolution Designating a Public 
Place for the Posting of Notices Concerning Public Meetings; Mayor Pro Tem Knutson 
seconded the motion. Roll call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
Nays – None 
Motion carried.

   

5. Resolution No. 02-2022 - A Resolution Adopting a 3-Mile Plan for Municipal Annexations
Mr. Bird informed the Board that State law requires municipalities to have a plan in place for the 
area 3-miles from the Town's boundary prior to annexing any land within the 3-mile area. The 
Town's Comprehensive Plan, including the Growth Management Area (GMA) has served as the 
Town's 3-Mile Plan for municipal annexations.  Designation of the Comprehensive Plan for the 3-
Mile Plan for annexations meets the state law requirement and is sufficient to meet the Town's 
annexation needs for the upcoming year.

The meeting was opened for public comment to which there was none. 

Mayor Pro Tem Knutson moved to approve Resolution No. 02-2022 - A Resolution Adopting a 
3-Mile Plan for Municipal Annexations; Trustee Kinney seconded the motion. Roll call on the 
vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
Nays – None 
Motion carried.

   

6. Ordinance 01-2022 - An Ordinance Amending Chapter 2 of the Wellington Municipal Code and 
Establishing a Hearing Process to Address Alleged Municipal Campaign Finance Complaints and 
Violations
Ms. Eucker informed the Board that on July 13, 2021, the Board of Trustees approved Ordinance 
07-2021 which amended Chapter 2 of the Municipal Code by adding Article 14 to establish a 
hearing process to address alleged municipal campaign finance complaints and violations.  An 
approved ballot question that was referred to the voters on November 2, 2021, concerning the 
regulation of retail and medical marijuana stores in Wellington, amended the Municipal Code by 
adding Article 14 of Chapter 2. Due to the duplicate Articles, Ordinance 01-2022 would create 
Article 15 of Chapter 2 of the Municipal Code and move campaign finance complaints to Article 15.  
No changes have been made to the ordinance other than the Article number.  

The meeting was opened for public comment to which there was none. 

Trustee Kinney moved to approve Ordinance 01-2022 - An Ordinance Amending Chapter 2 of 
the Wellington Municipal Code and Establishing a Hearing Process to Address Alleged 
Municipal Campaign Finance Complaints and Violations; Mayor Pro Tem Knutson seconded 
the motion. Roll call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
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Nays – None 
Motion carried.

   

7. Resolution No. 03-2022 - A Resolution of the Board of Trustees Appointing a Town Treasurer
Ms. Garcia informed the Board that The Wellington Town Treasurer resigned effective December 3, 
2021 and at the December 14, 2021 Trustee meeting, Patti Garcia, Town Administrator, was 
appointed as interim Town Treasurer until the first Board of Trustee meeting of 2022. Town staff 
engaged with Strategic Government Resources (SGR) to retain the services of Victoria (Vik) Runkle 
to serve as Town Treasurer until a permanent Town Treasurer is hired.
The meeting was opened for public comment to which there was none. 

Trustee Macdonald moved to approve Resolution No. 03-2022 - A Resolution of the Board of 
Trustees Appointing a Town Treasurer; Mayor Pro Tem Knutson seconded the motion. Roll 
call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
Nays – None 
Motion carried.

   

8. Resolution No. 04-2022 - A Resolution of the Town of Wellington Adopting a Fee Schedule Related 
to Marijuana Licensing
Mr. Sapienza informed the Board that Pursuant to the Referred Ordinance adopted by the voters of 
the Town of Wellington allowing the licensure and sale of retail and medical marijuana, the Town 
Board of Trustees, as the Local Licensing Authority, may adopt certain fees related to the licensure 
of marijuana establishments. 

The meeting was opened for public comment; Shirrell Tietz and Hannah (last name unknown) made 
comments.

Mayor Pro Tem Knutson moved to approve Resolution No. 04-2022 - A Resolution of the 
Town of Wellington Adopting a Fee Schedule Related to Marijuana Licensing; Trustee 
Kinney seconded the motion. Roll call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman 
Nays – None 
Motion carried.

   

9. Resolution No. 05-2022 - A Resolution Creating a Local Licensing Authority Pursuant to Chapter 2, 
Article 14 of the Wellington Municipal Code and Appointing Kristin Brown as Assistant Municipal 
Judge to Serve in that Role. 
Mr. Sapienza informed the Board that Pursuant to the referred marijuana ordinance, the Town Board 
serves as the Local Licensing Authority, unless it creates a separate Local Licensing Authority and 
delegates the duties to that person or entity. Town staff recommends creating a separate Local 
Licensing Authority to administer the ordinance as a municipal judgeship and to appoint an 
individual to the role who has extensive experience with marijuana regulation and licensure. 

Discussion ensued between the Board of Trustees, Mr. Sapienza and Ms. Brown. 

The meeting was opened for public comment; Hannah (last name unknown) and Christine Gaiter 
make comments. 

Trustee Kinney moved to approve Resolution No. 05-2022 - A Resolution Creating a Local 
Licensing Authority Pursuant to Chapter 2, Article 14 of the Wellington Municipal Code and 
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Appointing Kristin Brown as Assistant Municipal Judge to Serve in that Role; Trustee 
Macdonald seconded the motion. Roll call on the vote resulted as follows: 

Yeas – Kinney, Macdonald 
Nays – Gaiter, Knutson, Hamman
Motion failed.

Mayor Hamman closed to regular meeting at 9:13 and opened the Liquor License Authority 
   

F. LIQUOR LICENSE AUTHORITY

Roll Call
Mayor Troy Hamman 
Mayor Pro Tem Wyatt Knutson 
Trustee Jon Gaiter 
Trustee John Jerome – Absent 
Trustee Rebekka Kinney 
Trustee Ashley Macdonald 
Trustee Tim Whitehouse – Absent

  

1. Annual Renewal - Avuncular Bob's T-Bar Inn & Brew Pub
Ms. Eucker informed the Board that Avuncular Bob's T-Bar Inn & Brew Pub Operations LLC has 
submitted their annual renewal for their Hotel and Restaurant liquor license. A review of the 
application found the establishment is in good standing with the Colorado Secretary of State and the 
Larimer County Sheriff's Office reported no issues directly related to the establishment's liquor 
license. There were no issues or concerns during a visual inspection of the premise. 

The meeting was opened for public comment which there was none. 

Mayor Pro Tem Knutson moved to approve; Trustee Macdonald seconded the motion. Roll 
call on the vote resulted as follows: 

Yeas – Gaiter, Kinney, Macdonald, Knutson, Hamman
Nays – None
Motion failed.

The Liquor License Authority was closed at 9:16 and the regular meeting resumed.  
   

G. REPORTS
  

1. Town Attorney
None. 

   

2. Town Administrator
None. 

   

3. Staff Communications
   

    a. Larimer County Sheriff's Office Monthly Report - November 2021
    

    b. Report of Bills - November 2021
    

    c. Report of Bills - December 2021
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4. Board Reports
It was appreciated that this meeting was virtual this evening due to COVID. 
 

   

H. ADJOURN
Upon a motion duly made, the meeting was adjourned at 9:20 p.m. 

__________________________________________
Krystal Eucker, Town Clerk
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Meagan Smith, Deputy Public Works Director
Subject: Proposed Water and Sewer Rate Adjustments

 Presentation: Megan Smith, Deputy Public Works Director and Bob Gowing, 
Public Works Director 

  

EXECUTIVE SUMMARY
A presentation of alternatives for proposed water and sewer rate adjustments for consideration by the Board of 
Trustees and the public.  
 

BACKGROUND / DISCUSSION
Water and sewer rate adjustments have been under discussion in several venues for many months. Both the 
main water treatment plant expansion project and the wastewater treatment plant expansion project are nearing 
completion of their design phases, with construction expected to begin in 2022. Both projects will be funded 
partially through State Revolving Fund (SRF) loans and partially through cash reserves. Rate adjustments are 
needed to maintain financial health for both the Water and Sewer enterprise funds, to enable completion of 
these vital expansion projects, and are a requirement of the loan qualification for the wastewater treatment plant 
expansion.

In an effort to minimize the impact of rate increases on Wellington residents, the Board of Trustees has 
requested evaluation of transferring funds from the General Fund to both the Water and the Sewer Fund in 
2022. Additionally, the Board of Trustees has requested to review the impact of dedicating the anticipated 
American Recovery Plan Act Tranche 2 funding to either the water or the sewer fund in 2023. The proposed 
rate adjustment scenarios included combinations of these additional funds.

The proposed water and sewer rate adjustment scenarios are described at length in the attached presentation 
material.
 
 

STAFF RECOMMENDATION
Does the Board of Trustees have a preferred rate adjustment scenario for water rates?
Does the Board of Trustees have a preferred rate adjustment scenario for sewer rates?
 

ATTACHMENTS
1. 2022-01-25_BOT_W_WW_Rates_V2
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Water and Sewer Rates
January 25, 2022
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Background
Town of Wellington Water and Sewer Utilities
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3

Wellington Water/Sewer Utility – An Overview

● Wellington wisely created a water/sewer utility in the 1960’s

o Allows residents to align water utility services with Town goals

o Ensures Town viability into the future

o Creates local accountability

● Treatment plant expansions are planned in anticipation of growth

o Capacity must always exceed demand

o Demand increases with current and future growth

o Comprehensive Plan and Utility Masterplans are closely aligned 

o Long range planning is a must!
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Wellington Water/Sewer Utility – An Overview

● Utilities function like a non-profit

o Must be self-sustaining

o Funding sources

• Rates paid by current customers

• Impact fees paid by developers and homebuilders

• Loans and grants

o Expenses

• Operations and maintenance

• Capital improvements

● Financial health of the Utility is critical 

o Fund balance policies

o Rigorous accounting practices

o Continuous monitoring 

o Regular periodic rate and impact fee adjustments

4
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● Town goals for the project

o Eliminate liquid discharge (required by the 
State)

o Improve taste & odor
o Increase capacity for future growth

● Design philosophy for both expansion 

projects

o Take the long view – Avoid future surprises
o Design for future expansion now to prevent 

wasted dollars later
o Align with Town Strategic Plan, 

Comprehensive Plan, and other Utility 
Masterplans

Water Treatment Plant 

Expansion Project

5
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● Town goals for the project

○ Capacity must align with Water 
Treatment Plant Expansion

○ Meet newer, more stringent compliance 
standards

○ 2020 C.R.S 25-5-608: subject to civil 
penalties up to $54,833/day/violation

Wastewater Treatment Plant 

Expansion Project

6
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Where we have been 
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Where we have been 
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2022 Rate Adoption Timeline

January 18
Board of 

Trustees Work 
Session

January 25
Board of 

Trustees Regular 
Meeting

Public comment 
and possible rate 

adoption

February 8 
Board of 

Trustees Regular 
Meeting

Rate adoption

March 4 SRF Loan 
Approval

Rate adoption 
required in advance 

of loan approval
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Water Rates
Historical and Proposed
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Historical Water Rates

Historical Water Usage Rates and Tiers

Tier 1 Tier 2 Tier 3

Year Base Rate 0-14K gal 15-29K gal 30K+ gal

2021 $66.00 $4.56 $5.70 $7.72

2016 - 2020 $18.86 $3.65 $3.93 $4.94

2015 $18.23 $3.38 $3.64 $4.57

2014 $17.63 $3.16 $3.38 $4.27

2013 $14.50 $2.93 $3.17 $4.04

2011 - 2012 $13.94 $2.71 $2.93 $3.74

2006 - 2010 $19.13 $2.90 $3.48 $3.70

1992 - 2005 $16.50 $2.30 $2.75 $3.50
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Recent Water Rate Adjustments 

● Most recent rate changes

● October 2020 – Resolution No. 34-2020

● January 2021 – Resolution No. 44-2020

● July 2021 – Ordinance No. 06-2021

○ Increased Water Impact Fee $5,500→$7,750

Recent Water Rate Adjustments

2016 - 2020 October 2020 January 2021

Base Rate $18.86 $35.00 $66.00

Tier 1 ($/1,000 gal) $3.65 $4.56 $4.56

Tier 2 ($/1,000 gal) $3.93 $5.70 $5.70

Tier 3 ($/1,000 gal) $4.94 $7.72 $7.72
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Proposed Water Rate Scenarios

Assumptions
• All scenarios include ARPA Tranche 1 - $1.3M

• All scenarios include compressed tier structure

Scenario 2B
• One-time $653K General Fund transfer to Water Fund

• 13% increase to all Tier rates

Scenario 2C
• ARPA Tranche 2 to Water Fund

• One-time $653K General Fund transfer to Water Fund

• 5% increase to Tier 1 rate; 10% increase to Tier 2 & 3 rates
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Proposed Water Usage Rates and Tiers

NOTE: Non-residential water rates (last updated Dec 1, 2021) will be updated to reflect the Tier 1 rate adopted for residential water rates. 

Proposed Water Usage Rates and Tiers

Scenario Base Rate Tiers

Usage 

Rates

Avg 

Winter 

Water Bill  

Avg Summer 

Water Bill 

(10K gal)

2022 Revenue 

Surplus/Deficit

2024 Year End 

Fund Balance 
Tier 1

0-14K gal

Tier 2
15-29K gal

Tier 3 
30K+ gal

Tier 1
0-3K gal

Tier 2
4-6K gal

Tier 3
7K+ gal

Tier 1
0-3K gal

Tier 2
4-6K gal

Tier 3
7K+ gal

$66.00

 ARPA Tranche 2; One-time 

$653K GF transfer to Water 

Fund; 5% increase to Tier 1 

rate; 10% increase to Tier 2 & 

3 rates 

2C $86.64 $133.14 $1,383,000 $754,000

$4.79

$6.27

$8.49

$5.15

$6.44

$8.72

$1,455,000 ($315,000)$87.89 $135.65

One-time $653K GF Transfer 

to Water Fund; 13% Increase 

to all Tier rates
2B $66.00

$66.00 $84.24 $111.60 $321,000 ($2,633,000)
Do 

Nothing

Existing Tier Structure;  

Existing Rates

$4.56

$5.70

$7.72
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Sewer Rates
Historical and Proposed
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Sewer Rate Open House

Budget Boo-nanza

Outreach – Sewer Rates/Plant Expansion

Events CommunicationEngagement

Resident Rate Roundtable

SRF Loan Public Hearing

Update presentations to 

the Board of Trustees

Social media updates

Newsletter

Webpage resources

WWTP Expansion/SRF 

Loan video
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20

Resident Rate Roundtable Recommendations 

● Maximize Fiscal Creativity 
○ Options exploring short and long-term solutions
○ Evaluate General Fund transfers IN and OUT of the Sewer Fund 
○ Explore ways to limit impact now through the loan term - Done

● Rates & Fees 
○ Incremental rate increases 
○ Annually evaluate rates 
○ Equitable impact to residential and commercial customers

● Community Involvement 
○ Continue offering opportunities to engage and inform 
○ Annually evaluate rates 
○ Equitable impact to residential and commercial customers
○ Promote resources and fund HUG program 
○ Implement water conservation program

Values: Community, Good Steward, Transparency, Planning, Equity
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● 2016 – Ordinance No. 08-2016
○ Last increase to base or usage rate

● July 2021 – Ordinance No. 06-2021

○ Increased Sewer Impact Fee $7,500→$9,700

Historical Sewer Rates

Base Rate Usage Rate

Year (0-3K gal)  (4K+ gal)

2016 - 2021 $20.63 $6.50

2015 $19.63 $6.25

2012 - 2014 $17.98 $5.30

2011 $15.63 $4.25

2007 - 2010 $13.61 $3.75

Historical Sewer Base and Usage Rates
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Proposed Sewer Rate Scenarios and Assumptions

Assumptions

• $48M loan; 30-yr loan term*; 2.25% interest rate

• Stepped base and usage rate increase* to Year 1 and Year 2

• 5% annual increase to base and tier rates for subsequent 3 years

• Shortfall in Town fund balance reserve policy* (110% of annual debt service) 

Scenario 2
• One-time $390K General Fund transfer to Sewer Fund*

• Year 1 - Base rate increase to $31.00; Usage rate increase to $10.00

• Year 2 - Base rate increase to $44.00; Usage rate increase to $13.00 

Scenario 4

• ARPA Tranche 2 to Sewer Fund

• One-time $390K General Fund transfer to Sewer Fund*

• Year 1 - Base rate increase to $30.00; Usage rate increase to $9.00

• Year 2 - Base rate increase to $40.00; Usage rate increase to $10.75

* Indicates action recommended by the Resident Rate Roundtable
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Proposed Sewer Base and Usage Rates

Proposed Sewer Base Rates and Usage Rates

Scenario 2022 2023 2024

Base Rate (0-3K gal) $20.63 $20.63 $20.63

Usage Rate (4K+ gal) $6.50 $6.50 $6.50

Avg Sewer Bill (4K gal) $27.13 $27.13 $27.13

Base Rate (0-3K gal) $31.00 $44.00 $46.20

Usage Rate (4K+ gal) $10.00 $13.00 $13.65

Avg Sewer Bill (4K gal) $41.00 $57.00 $59.85

Base Rate (0-3K gal) $30.00 $40.00 $42.00

Usage Rate (4K+ gal) $9.00 $10.75 $11.29

Avg Sewer Bill (4K gal) $39.00 $50.75 $53.29

Do 

Nothing
Existing Rates

2
One-time $390K GF 

Transfer to Sewer Fund

4
One-time $390K GF 

Transfer to Sewer Fund; 

ARPA Tranche 2
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Sample 

Bill
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Resident Utility Bill Comparisons - Winter

Current Rates - Avg Winter Use (4K gallons)

Description Amount
PREVIOUS BALANCE 0.00

Current Period Payment Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 84.24

Sewer 27.13

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 122.70

Proposed Rates - Avg Winter Use - Tranche 2 to Water Fund

Description Amount
PREVIOUS BALANCE 0.00

Current Period Paymnet Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 86.64

Sewer 41.00

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 138.97

Proposed Rates - Avg Winter Use - Tranche 2 to Sewer Fund

Description Amount
PREVIOUS BALANCE 0.00

Current Period Paymnet Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 87.89

Sewer 39.00

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 138.22
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Resident Utility Bill Comparisons - Summer

Current Rates - Avg Summer Use (10K gallons)

Description Amount
PREVIOUS BALANCE 0.00

Current Period Paymnet Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 111.60

Sewer 27.13

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 150.06

Proposed Rates - Avg Summer Use - Tranche 2 to Water Fund

Description Amount
PREVIOUS BALANCE 0.00

Current Period Paymnet Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 133.14

Sewer 41.00

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 185.47

Proposed Rates - Avg Summer Use - Tranche 2 to Sewer Fund

Description Amount
PREVIOUS BALANCE 0.00

Current Period Paymnet Amount 0.00

Adjustments 0.00

Balance Forward (Past Due) 0.00

Current Billings:

Water 135.65

Sewer 39.00

TOW Storm Drainage 5.00

AUTH Storm Drainage 6.33

PAY THIS AMOUNT 185.98
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Path Forward

● Bring rate ordinance for adoption – February 8, 2022

● Prepare a new Rate Study for the Enterprise Funds

o Engage consultant to prepare comprehensive rate study in 2022

o Water and Sewer usage rates and impact fees

o Evaluate indirect costs *

o Ensure equitable impact to residential and non-residential customers *

o Plan annual updates into the future *

● Support and Promote Hardship Utility Grant (HUG) *

o Program is funded in 2022

● Continuous Community Involvement and Engagement *

o Continue engagement of Resident Rate Roundtable

● Continue to Implement the Water Efficiency Program * 

● Continue the Search for other Financial Solutions *

* Indicates action recommended by the Resident Rate Roundtable Page 47 of 135



2022 Rate Adoption Timeline

January 18
Board of 

Trustees Work 
Session

January 25
Board of 

Trustees Regular 
Meeting

Public comment 
and possible rate 

adoption

February 8 
Board of 

Trustees Regular 
Meeting

Rate adoption

March 4 SRF Loan 
Approval

Rate adoption 
required in advance 

of loan approval
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Does the Board of Trustees have a preferred rate 

adjustment scenario for water rates? 

Does the Board of Trustees have a preferred rate 

adjustment scenario for sewer rates? 
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Questions
Thank you!
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Bob Gowing, Public Works Director
Subject: Front End Loader Purchase Request

 Presentation: Bob Gowing, Public Works Director

  

EXECUTIVE SUMMARY
A request is being made to purchase a 2022 Case 721G Front End Loader from Titan Machinery under the 
Sourcewell Government Bid Contract.
 

BACKGROUND / DISCUSSION
Staff is requesting authorization to purchase a new front end loader in the not-to-exceed amount of $200,000.

The Public Works Department currently has one front end loader.  This loader is over 20 years old, and was 
originally purchased in 2005 as a pre-owned item.  This is the only loader in the Town fleet, and is used by all 
Public Works' divisions for a variety of purposes, including snow removal, wastewater plant solids handling, 
water plant solids handling, projects requiring earth moving, materials handling, and a variety of miscellaneous 
functions.  As such, the front end loader is a critical piece of equipment needed for many of the Department's 
highest priority duties, some of which can be emergency in nature.  It is critical to have a front end loader that 
is reliable and capable of meeting Town needs.   

Through the years, the existing loader has become more prone to breakdown and requires more frequent 
minor/major maintenance and repair.  The existing loader will remain in operation, and with less frequent 
usage, may last several more years.  The existing loader will serve as a back up to the new loader.  It will also 
be used when multiple demands occur simultaneously and for less demanding tasks.

This purchase is appropriated in the adopted 2022 budget, as follows:
  
 G/L No. 211-80-5020 (Street Fund), $200,000

 

STAFF RECOMMENDATION
Authorize staff to purchase a a front end loader in the not-to-exceed amount of $200,000.
 

ATTACHMENTS
1. Sales Agreement
2. Titan Sales Form
3. Specifications
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Dave Myer, Engineer
Subject: Resolution 11-2022 - A Resolution of the Town of Wellington Designating 

Representatives Authorized to Coordinate with Colorado Department of Public Health 
and Environment and the Colorado Water Resources and Power Development 
Authority Regarding Financial Assistance Matters

 Presentation: Dave Myer, Engineer

  

EXECUTIVE SUMMARY
The Board of Trustees must designate individuals as persons authorized to sign deliverable documents on 
behalf of Wellington on all financial matters associated with grants and loans administered by the Colorado 
Department of Public Health and Environment and the Colorado Water Resources and Power Development 
Authority. 
 

BACKGROUND / DISCUSSION
The State Revolving Fund (SRF) loan for the Water Treatment Plant Expansion was closed in 2019.  To date, 
no funds have been withdrawn.  The plant is expected to start construction in May with the first construction 
pay applications being received from the contractor in early summer.  A designated Authorize Officer (AO) 
must sign each pay application prior to its online submission to CDPHE Grants and Loans Unit for loan 
disbursement.  

In 2019, the BOT designated Wellington’s former Town Administrator and Finance Director as the AOs for the 
Water Treatment Plant loan.  Since those staff members are no longer with the Town, CDPHE requires a 
resolution be adopted to change those individuals.
 

STAFF RECOMMENDATION
Approve resolution to change the Authorized Officers for the Water Treatment Plant Expansion SRF loan to 
the following individuals.  (These same individuals will be designated for the Wastewater Treatment Plant 
Expansion upon closing of that SRF loan.)

 Patti Garcia, Town Administrator
 Kelly Houghteling, Deputy Town Administrator
 Bob Gowing, Public Work Director
 Meagan Smith, Deputy Public Works Director

Recommended motion: Move to adopt Resolution 11-2022 - A Resolution of the Town of Wellington Designating 
Representatives Authorized to Coordinate with Colorado Department of Public Health and Environment and the 
Colorado Water Resources and Power Development Authority Regarding Financial Assistance Matters 
 

ATTACHMENTS
1. Resolution to Change Authorized Officers
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TOWN OF WELLINGTON

RESOLUTION NO. 11-2022

A RESOLUTION OF THE TOWN OF WELLINGTON DESIGNATING REPRESENTATIVES 
AUTHORIZED TO COORDINATE WITH COLORADO DEPARTMENT OF PUBLIC 
HEALTH AND ENVIRONMENT AND THE COLORADO WATER RESOURCES AND 
POWER DEVELOPMENT AUTHORITY REGARDING FINANCIAL ASSISTANCE 
MATTERS

WHEREAS, the Town of Wellington has applied for and received a loan from the Colorado 
Department of Public Health and Environment and the Colorado Water Resources and Power 
Development Authority regarding improvements to the Town’s water treatment plant; and

WHEREAS, Ed Cannon, the former Town Administrator and Pete Brandjord, the former Town 
Finance Director, were previously authorized persons to represent the Town regarding the signing 
of loan documents and pay requests for the water treatment plant expansion regarding the loan; 
and

WHEREAS, Ed Cannon, the former Town Administrator and Pete Brandjord, the former Town 
Finance Director, are no longer holding their staff positions with the Town.

NOW, THEREFORE, be it resolved by the Board of Trustees for the Town of Wellington, 
Colorado, as follows:

The Board of Trustees of the Town hereby designates the following individuals as persons 
authorized to sign deliverable documents on behalf of the Town on all financial matters 
associated with grants and loans administered by the Colorado Department of Public 
Health and Environment and the Colorado Water Resources and Power Development 
Authority: Patti Garcia, Town Administrator; Kelly Houghteling, Deputy Town 
Administrator; Bob Gowing, Public Work Director: and, Meagan Smith, Deputy Public 
Works Director.

Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 25th day 
of January 2022.

TOWN OF WELLINGTON, COLORADO

By:______________________________
    Troy Hamman, Mayor

ATTEST:

_________________________________
Krystal Eucker, Town Clerk
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Patti Garcia, Town Administrator 
Subject: Resolution No. 06-2022 - A Resolution  Authorizing the Execution of an Agreement 

with Colorado Intergovernmental Risk Sharing Agency (CIRSA) for Legal and Loss 
Control Services for the Town of Wellington

 Presentation: Patti Garcia, Town Administrator 

  

EXECUTIVE SUMMARY
The area of risk management is an important focus for Wellington - particularly related to the growth of the 
municipality. Staff has engaged with Colorado Risk Sharing Agency (CIRSA) for their services for 2022. 
 

BACKGROUND / DISCUSSION
CIRSA is a Municipal Self-Insurance Pool dedicated to providing Colorado public entities with proactive risk 
management guidance and the best possible coverage and service. CIRSA is a Colorado-based company with 
over 270 members (municipalities and affiliated member public entities) throughout Colorado. CIRSA has 
been in business for over 30 years and provides core property/liability and workers' compensation programs but 
also provides safety training and loss control services. Coverage with CIRSA is a great improvement from prior 
risk companies since they only work with local governments - they are not a company that is pulled in a variety 
of directions providing coverage for other industries. Joining CIRSA will also give the Town of Wellington the 
opportunity to participate in their business meetings with voting rights.

The Town's agreement with the former risk company (Alliant) expired on December 31, 2021. When applying 
with CIRSA, we were not able to obtain all of the documents needed from Alliant and had notified CIRSA of 
our issues in a timely manner. The Board of Directors went ahead and considered our application due to the 
time constraints and approved the membership for Wellington . You will note that the Bylaws were executed 
by staff on December 20, 2021 - this was to assure that we had coverage into 2022. As the first meeting in 
January was a very full agenda, this item has been placed on the January 25, 2022 agenda for consideration. 
CIRSA has advised that they need to receive the executed resolution by February 1, 2022.

Staff is excited to be part of the CIRSA membership - they provide training which will help reduce future 
premiums (see attached CIRSA Services document), scholarships and financial support for members to attend 
conferences and provide the support that Wellington will need related to risk management. 
 

STAFF RECOMMENDATION
Recommended motion: Move to approve Resolution No. 06-2022 - A Resolution  Authorizing the Execution of 
an Agreement with Colorado Intergovernmental Risk Sharing Agency (CIRSA) for Legal and Loss Control 
Services for the Town of Wellington 
 

ATTACHMENTS
1. CIRSA Resolution (1)
2. CIRSA Attachment A
3. CIRSA Bylaws_1.25.22 packet
4. CIRSA Services-2021
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TOWN OF WELLINGTON

RESOLUTION NO. 06-2022

A RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH 
COLORADO INTERGOVERNMENTAL RISK SHARING AGENCY (CIRSA) FOR LEGAL 
AND LOSS CONTROL SERVICES FOR THE TOWN OF WELLINGTON
 
WHEREAS, the Town of Wellington has reviewed the CIRSA Bylaws and Intergovernmental 
Agreement (“Agreement”), which constitute a contract to cooperate with other public entities to 
participate in a self-insurance pool; and 

WHEREAS, a copy of said Agreement is attached hereto as Exhibit “A” and incorporated into 
this Resolution; and 

WHEREAS, the governing body of Town of Wellington finds that it is lawfully authorized to 
self-insure and to participate in a self-insurance pool as set forth in said agreement and that such 
participating would be in its best interests; 

NOW, THEREFORE, be it resolved by the Board of Trustees for the Town of Wellington, 
Colorado as follows:

1. The Agreement is hereby approved, and the authorized signatories of the Town of 
Wellington are hereby authorized to execute the Agreement. 

2. Participation in and coverage through CIRSA shall be for the coverage or coverages set 
forth in the Town of Wellington’s current application to CIRSA and any future 
applications to CIRSA. 

3. Participation in and coverage through CIRSA as set forth herein shall take effect on the 
1st day of January, 2022. 

4. A copy of this resolution and the executed Agreement shall be transmitted to CIRSA at 
3665 Cherry Creek North Drive, Denver, CO 80209. 

Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 25th day 
of January, 2022.

TOWN OF WELLINGTON, COLORADO

By:______________________________
    Troy Hamman, Mayor

ATTEST:

_________________________________
Krystal Eucker, Town Clerk
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ATTACHMENT A 
Proposed 2022 Property/Casualty Coverages 

 
 
The proposed coverages, conditions of membership, and other provisions applicable to CIRSA property/casualty 
members are described in CIRSA’s Bylaws, coverage and/or excess/reinsurance coverage policies, and general 
policies adopted by the members, as from time to time amended. 
 
The types and monetary limits of the proposed coverages to be provided to CIRSA property/casualty members for 
the coverage period are as described below.  The scope, terms, conditions, and limitations of the coverages shall 
be governed by the applicable polices and/or excess/reinsurance policies, the CIRSA Bylaws and 
Intergovernmental Agreement, and other applicable documents. 
 
I. TYPES OF COVERAGES (subject to the limit on CIRSA’s liability as described in Section II below): 
  

A. Property coverage (including auto physical damage and data breach expense) 
B. Liability coverage: 

1. General liability 
2. Auto liability 
3. Law enforcement liability 
4. Public officials errors and omissions liability 
5. Cyber liability 

C. Crime coverage (including employee dishonesty and money and securities) 
 
II. CIRSA RETENTIONS, LOSS FUNDS, AGGREGATE LIMITS, AND MEMBER DEDUCTIBLES: 
 
For the coverages described in Section I, CIRSA shall be liable only for payment of the applicable self-insured 
retentions and only to a total annual aggregate amount for CIRSA members as a whole of the amount of the 
applicable CIRSA loss fund for the coverage period.  There shall be no aggregate excess coverage over any loss 
fund. 
 
Coverages in excess of CIRSA’s self-insured retentions shall be provided by the applicable excess insurers and/or 
reinsurers in applicable excess and reinsurance policies, and shall be payable by those excess insurers and/or 
reinsurers.  The limits of coverage provided by the excess insurers and/or reinsurers for the coverage period shall 
be described in the coverage documents issued to the members.  Aggregate and other limits shall apply as 
provided in said documents. 
 
 CIRSA SELF-INSURED RETENTIONS FOR THE COVERAGE PERIOD: 
 

A. $1,000,000 each and every loss and/or occurrence Property* 
B. $ 100,000 per claim/aggregate data breach 
C. $1,000,000 each and every loss and/or occurrence Liability 
D. $1,000,000 each and every claim Public Officials Liability 
E. $ 500,000 per claim/annual aggregate cyber liability 
F. $ 150,000 each and every loss and/or occurrence Crime 

  
*Subject further to CIRSA retention of first $5,000,000 each and every hail/wind loss and/or 
occurrence  
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Attachment A, continued 

 

CIRSA LOSS FUND AMOUNTS FOR THE COVERAGE PERIOD: 
 
Loss fund amounts are as adopted or amended from time to time by the Board of Directors based on the 
members in the property/casualty pool for the year.  Information on current loss fund amounts is available 
from the CIRSA Chief Financial Officer. 
 
EXCESS INSURANCE LIMITS FOR THE COVERAGE PERIOD: 
 

A. Excess property: to $500 million per claim/occurrence 
 

B. Excess liability:  to $10 million per claim/occurrence (except excess auto liability to 
$5 million and Public Officials Errors and Omissions and class-
action suits arising out of discrimination to $10 million per 
claim/$10 million annual aggregate per member) 

 
C. Excess crime (optional): to $5 million per claim/occurrence 

 
III. MEMBER DEDUCTIBLES: 
 
A member-selected deductible shall apply to each of the member’s claims/occurrences.  Payment of the 
deductible reduces the amount otherwise payable under the applicable CIRSA retention.  Allocated loss 
adjustment expenses are included in the member deductible. 
 
The specific property and casualty coverages afforded by or through CIRSA are subject to the CIRSA 
Bylaws, terms, and conditions as approved from time to time by the members and by the Board of 
Directors, and the applicable excess and/or reinsurance policy. 
 
 
This information is provided only as a general summary of the coverages that apply or are available to CIRSA 
members.  All coverages are governed by the terms, conditions, exclusions, and limits stated in the applicable 
coverage documents.  This summary should not be relied on as a substitute for review of those documents. 
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Page 1: As Amended June 20, 2012

BYLAWS AND INTERGOVERNMENTAL AGREEMENT
COLORADO INTERGOVERNMENTAL RISK SHARING AGENCY

ARTICLE I. Definitions.  As used in this agreement, the following terms shall have the 
meanings hereinafter set out:

(1) ADMINISTRATIVE COSTS.  All costs of CIRSA other than contributions to a 
loss fund or a reserve fund.

(2) BOARD.  Board of Directors of CIRSA.

(3) BYLAWS.  The Bylaws and Intergovernmental Agreement, Colorado 
Intergovernmental Risk Sharing Agency.

(4) CIRSA.  The Colorado Intergovernmental Risk Sharing Agency established 
pursuant to the Constitution and the statutes of this state by this intergovernmental agreement.

(5) CLAIM YEAR.  Any twelve consecutive month period established by the Board.

(6) DIRECTOR.  A person serving on the Board.

(7) EXCESS INSURANCE.  Insurance purchased by CIRSA from an insurance 
company approved by the Insurance Commissioner of the State of Colorado to underwrite such 
coverage in Colorado providing certain coverage for losses over a prudent amount up to a pre-set 
maximum amount of coverage.

(8) EXECUTIVE DIRECTOR.  Executive Director of CIRSA.

(9) FISCAL YEAR.  January 1 to December 31.

(10) INTERGOVERNMENTAL AGREEMENT.  The Bylaws and Intergovernmental 
Agreement, Colorado Intergovernmental Risk Sharing Agency. 

(11) LOSS FUND.  A fund or funds of money established by the Board to pay covered 
losses and loss adjustment expenses.

(12) MEMBERS.  The municipalities and other entities which are authorized to 
participate in CIRSA pursuant to Article VI of these Bylaws and which enter into this 
intergovernmental agreement.

(13) RESERVE FUND
as provided in Article IX of this intergovernmental agreement.

.  A fund or funds of money established by the Board to be used

(14) STOP LOSS INSURANCE.  Insurance purchased by CIRSA from an insurance 
company approved by the Insurance Commissioner to underwrite such coverage in Colorado 
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Page 2: As Amended June 20, 2012

providing certain coverage up to a contracted amount for otherwise uninsured losses to be borne 
by the loss fund, which in any one year aggregate to a pre-set maximum amount of coverage.

ARTICLE II. Creation of CIRSA.  The Colorado Intergovernmental Risk Sharing Agency, a 
separate and independent governmental and legal entity, is hereby formed by intergovernmental 
agreement by its members pursuant to the provisions of 24-10-115.5, 29-1-201 et seq., 29-13-
102, 8-44-101(1)(c) and (3), and 8-44-204, C.R.S., as amended, and Colorado Constitution, 
Article XIV, Section 18(2).

ARTICLE III. Purposes.

(1) The purposes of CIRSA are to provide members the coverages authorized by law, 
through joint self-insurance, insurance, reinsurance, or any combination thereof, to provide 
claims services related to such coverages, and to provide risk management and loss control 
services to assist members in preventing and reducing losses and injuries.

(2) It is the intent of the members of CIRSA to create an entity in perpetuity which 
will administer and use funds contributed by the members to defend and indemnify, in 
accordance with these Bylaws, any member of CIRSA against stated liability or loss, to the limit 
of the financial resources of CIRSA available to pay such liability or loss.  It is also the intent of 
the members to have CIRSA provide continuing stability and availability of needed coverages at 
reasonable costs. 

(3) All income and assets of CIRSA shall be at all times dedicated to the exclusive 
benefit of its members. 

(4) This intergovernmental agreement shall constitute the Bylaws of CIRSA.

ARTICLE IV. Source of Money; Non-Waiver of Immunity.

(1) All CIRSA monies are monies plus earned interest derived from its members.

(2) It is the intent of the members that, by entering into this intergovernmental 
agreement, they do not waive and are not waiving any immunity or other limitation on liability 
provided to the members or their officers or employees by any law.

(3) No waiver by a member of any immunity or other limitation on liability provided 
to the member or its officers or employees by any law shall expand the coverages established by 
the Board.  No member shall waive any such immunity or other such limitation on liability 
without first notifying CIRSA in writing.

ARTICLE V. CIRSA Powers.

(1) The powers of CIRSA to perform and accomplish the purposes set forth above 
shall, within the budgetary limits of CIRSA and subject to the procedures set forth in these 
Bylaws, be the following:
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(a) To retain agents, employees and independent contractors.

(b) To purchase, sell, encumber and lease real property and to purchase, sell, 
encumber or lease equipment, machinery, and personal property.

(c) To invest funds as allowed by Colorado statutes.

(d) To carry out educational and other programs relating to risk management 
and loss control.

(e) To create one or more loss funds, and to purchase reinsurance, excess 
insurance and/or stop loss insurance.

(f) To establish reasonable and necessary loss control standards and 
procedures to be followed by the members.

(g) To provide risk management and claim adjustment or to contract for such
services, including the defense and settlement of claims.

(h) To carry out such other activities as are necessarily implied or required to 
carry out the purposes of CIRSA or the specific powers enumerated in these Bylaws.

(i) To sue and be sued.

(j) To enter into contracts.

(k) To reimburse directors for reasonable and approved expenses, including 
expenses incurred in attending Board meetings.

(l) To purchase fidelity bonds from an insurance company approved by the 
Insurance Commissioner of Colorado to do business in Colorado.

(m) To process claims, investigate their validity, settle or defend against such 
claims within established financial limits, tabulate such claims, costs and losses and carry out 
other assigned duties. 

ARTICLE V.5. Services to Nonmembers.

(1) CIRSA may provide to nonmembers, by intergovernmental agreement, one or 
more services pertaining to or associated with insurance or self-insurance, loss control, risk 
management, and claims administration, if such services will not adversely affect the tax exempt 
status of CIRSA.

(2) The nonmembers to which the services described in paragraph (1) above may be 
provided shall be limited to governmental entities which are defined as "public entities" under 
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24-10-103(5), C.R.S., and which are authorized to enter into an intergovernmental agreement for 
such services pursuant to 29-1-201 et seq., C.R.S.

(3) The intergovernmental agreement described in paragraph (1) above shall comply 
with 29-1-203(2), C.R.S., and shall be approved by the Board and by the governing body of the 
nonmember governmental entity to whom the services described in paragraph (1) are to be 
provided.

(4) Neither the property and liability coverages authorized by 24-10-115.5 and 29-13-
102, C.R.S., nor the workers' compensation coverages authorized by 8-44-101(1)(c) and 8-44-
204, C.R.S., shall be provided except to entities which meet the requirements for membership in 
CIRSA and which properly adopt and execute these Bylaws.

ARTICLE VI. Participation.

(1) The membership of CIRSA shall be limited to the following entities which 
properly adopt and execute this intergovernmental agreement: 

(a) Any municipality which is a member of the Colorado Municipal League; 

(b) Any city and county which is formed as a result of a change in the status 
of a CIRSA member from a municipality to a city and county, except that the continued 
membership of any such member after such a change in status shall be subject to Board approval 
in the same manner as set forth in subsection (6) of this section for a new member, and shall also 
be subject to notice to and action by the membership in the same manner as set forth in 
subsection (7) of this section for a new member;  and 

(c) Any other entity which meets all of the following requirements:

1. The entity is a "public entity" as said term is defined in C.R.S. 24-
10-103(5), as from time to time amended, other than the state, a county, a city and county, or a 
school district;

2. The entity has, throughout the term of its membership, an 
intergovernmental agreement in effect with a member municipality for the provision of one or 
more functions, services, or facilities lawfully authorized to both the entity and the municipality, 
and such member municipality consents to the entity's participation;

3. Participation by the entity is permitted by applicable state law; and

4. Participation by the entity will not adversely affect the tax-exempt 
status of CIRSA.

(2) An entity which ceases to have in effect an intergovernmental agreement with a 
member municipality as required by Section VI.1.b.2 shall cease to be a member as of the last 
day of the claim year in which the entity ceased to have such agreement in effect.
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(3) No representative of any entity other than a member municipality may serve on 
the Board.

(4) Notwithstanding any other provision of these Bylaws, no proposed amendment to 
these bylaws to permit a representative of any entity other than a member municipality to serve 
on the Board shall be effective unless approved by at least two-thirds of the municipalities which 
are members of CIRSA.

(5) A member may participate in CIRSA for either or both of the following purposes: 

(a) The property and liability coverages authorized by 24-10-115.5 and 29-13-
102, C.R.S., as amended, and claims services, loss control services, and risk management 
services related to such coverages; and 

(b) The workers' compensation coverages authorized by 8-44-101(1)(c) and 
(3) and 8-44-204, C.R.S., as amended, and claims services, loss control services, and risk 
management services related to such coverages.

(6) New members may be admitted only by a vote of the Board, subject to the 
payment of such sums and under such conditions as the Board shall in each case or from time-to-
time establish.

(7) The members shall be notified in writing of each proposed new member.  Ten 
percent (10%) of the members may request a membership meeting to consider admission of a 
new member.  The request shall be in writing and must be received at the CIRSA offices no later 
than fifteen (15) days after mailing of the notice.  If such request is received within the fifteen-
(15) day period, a membership meeting shall be called by the Chairman and the new member 
shall be admitted only by a two-thirds (2/3) vote of the members present at the meeting.  A 
member may waive its right to receive notification of proposed new members pursuant to this 
section.  The waiver shall be in writing and shall be signed by the mayor or manager or, if there 
is no manager, the clerk.  Such a waiver by a member shall not prevent it from requesting a 
membership meeting to consider, or from taking any other action under these Bylaws 
concerning, the admission of a new member.

(8) A member who is participating in CIRSA for one of the purposes set forth in 
section (5) of this Article may be authorized to participate in CIRSA for the other of those 
purposes by a vote of the Board, subject to the payment of such sums and under such conditions 
as the Board shall in each case or from time-to-time establish.  Compliance with the provisions 
of section (7) of this Article shall not be required in connection with the authorization unless 
such compliance is made a condition of the authorization by a vote of the Board.

ARTICLE VII. Members' Powers and Meetings.

(1) The members at a meeting thereof shall have the power to:

(a) Elect Directors by vote of the members present at the annual meeting.
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(b) Amend the Bylaws by a two-thirds (2/3) vote of the members present at a 
meeting.  Notice of any proposed Bylaw amendment shall be mailed to each member at least 
fifteen (15) days in advance of the vote thereon.  An amendment shall take effect immediately 
unless otherwise provided in the amendment or in the motion to approve the amendment.  No 
Bylaw amendment shall apply to or affect any member which withdraws from CIRSA within 
fifteen (15) days after approval of the Bylaw amendment and notifies the Board in writing, 
within such fifteen (15) day period, of its opposition to the Bylaw amendment.

(c) Decide an appeal from an expulsion decision as provided in Article XV, 
and admit members as provided in Article VI.

(d) Remove a Director by a two-thirds (2/3) vote of the members present at a 
meeting.  Notice of the proposed removal of a Director shall be mailed to each member at least 
fifteen (15) days in advance of the vote thereon.

(2) Meetings of the members shall be held as follows:

(a) Members shall hold at least one membership meeting annually at a time 
and place to be set by the Board, with notice mailed to each member at least fifteen (15) days in 
advance.  At least one of said membership meetings shall be held between June 1 and June 30 of 
each year.

(b) Special meetings shall be held if called by the Board or by a written
petition of thirty percent (30%) of the members.  Notice of special meetings shall be mailed to 
each member at least fifteen (15) days in advance.

(c) The Chairman of the Board will preside at the meetings.

(d) Thirty percent (30%) of the total number of members of CIRSA as of the 
date of any meeting shall constitute a quorum to do business during that meeting.

(e) No absentee or proxy voting shall be allowed.

(f) Each member shall be entitled to one vote on each issue.

(2.5) (a) Notwithstanding any other provision of these Bylaws, in order to 
accommodate the meeting date provided for in article VII(2)(a), the terms of office of Directors 
who are elected in December, 2002 shall continue only until June, 2004, and the terms of office 
of Directors who were elected in December, 2001 shall continue only until June, 2003.

(2.5) (b) This subsection 2.5 is repealed effective December 31, 2003.

ARTICLE VIII. Obligations of Members.

(1) The obligations of members of CIRSA shall be as follows:
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(a) To pay promptly all annual and supplementary contributions and other 
payments to CIRSA at such times and in such amounts as shall be established by the Board 
pursuant to these Bylaws.  Any delinquent payments shall be paid with interest which shall be 
equivalent to the prime interest rate on the date of delinquency of the bank which invests the 
majority of the CIRSA funds.  Payments will be considered delinquent forty-five (45) days 
following the due date.

(b) To designate in writing, signed by the Mayor or Manager or, if there is no 
Manager, the Clerk, a voting representative and alternate for the members' meetings.  A 
member's voting representative must be an employee or officer of the member, but may be 
changed from time-to-time. 

(c) To allow CIRSA and its agents, officers and employees reasonable access 
to all facilities of the member and all member records, including but not limited to financial 
records, as required for the administration of CIRSA.

(d) To allow CIRSA and attorneys designated by CIRSA to represent the 
member in the investigation, settlement and litigation of any claim made against the member 
within the scope of loss protection furnished by CIRSA.

(e) To cooperate fully with CIRSA's attorneys, claims adjusters and any other 
agent, employee, or officer of CIRSA in activities relating to the purposes and powers of CIRSA.

(f) To follow the loss control standards and procedures adopted by the Board.

(g) To report to CIRSA, in such form and within such time as CIRSA may 
require, all incidents or occurrences which could reasonably be expected to result in CIRSA 
being required to cover a claim against the member, its agents, officers, or employees, or for 
casualty losses to municipal property, within the scope of coverages undertaken by CIRSA.

(h) To maintain an active safety committee, safety coordinator, or safety 
contact.

(i) To report to CIRSA, in such form and within such time as CIRSA may 
require, the addition of new programs and facilities or the significant reduction or expansion of 
existing programs and facilities or other acts which will cause material changes in the member's 
potential loss.

(j) To provide CIRSA, in such form and within such time as CIRSA may 
require, a completed renewal application.

(k) To participate in coverage of losses and to pay contributions as established 
and in the manner set forth by the Board.

(l) To the extent permitted by law, each member shall prevent its officers, 
employees and attorneys from representing voluntarily any person or entity or providing 
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voluntarily any expert testimony or other assistance  to any person or entity in any tort claim 
made or tort action brought against any other member or against any officer, employee or 
attorney of another member for action taken as an officer, employee or attorney of such other 
member.  The obligation imposed by this paragraph shall not apply where such claim is made or 
action is brought by a member itself or by an officer or employee thereof acting in an official 
capacity. 

ARTICLE IX. Contributions.

(1) It is the intention of CIRSA to levy contributions from the members as established 
by the Board.

(2) (a) The contributions may include contributions to a reserve fund.  The 
reserve fund may be used only to pay claims, and expenses related thereto, accepted by the 
Board pursuant to Article XI (1)(r) for which previous contributions for a claim year are 
insufficient.

(b) If the reserve fund is so used, the proportionate shares in the reserve fund 
of those members and former members which were members during the claim year for which 
claims were paid from the reserve fund shall be correspondingly reduced and the Board shall 
promptly determine, pursuant to policies adopted by the Board for replenishment contributions, 
whether replenishment of the reserve fund is necessary and, if so, the allocation among members 
and former members and the amount and timing thereof.

(c) All members and former members, by virtue of their membership during 
any claim year, waive the right to assert that the levy of replenishment contributions pursuant to 
this Article for such claim year is barred by any statute of limitations.

(3) The Board shall annually review and report to the members the contributions to 
the reserve fund, the earnings thereon and the expenditures therefrom.  The Board shall credit 
members and former members making such contributions, in the same proportions as the 
contributions were made, all amounts in excess of the amounts which the Board reasonably 
determines to be necessary to pay claims and expenses related thereto, including sufficient funds 
for payments which might be made pursuant to Article XI (1)(r).  Credits to members may be 
made in the form of credits against future contributions or in the form of payments, as the Board
shall determine.  Credits to former or withdrawing members shall be made in the form of 
payments.  No credit shall be given or paid to any member or former or withdrawing member 
which owes any amount to CIRSA until the amount owing is paid, and any credit or payment to 
be made under this Article IX (3) may be used to pay such amount.

(4) Any money contributed to any loss fund or for the administrative expenses of 
CIRSA and not needed for loss fund purposes or administrative expense purposes may be 
credited to the reserve fund or may be as credited to members and former or withdrawing 
members, or both, in the manner determined by the Board, except otherwise specifically 
provided in these Bylaws or in policies adopted by the members as authorized in these Bylaws.  
Credits to members may be made in the form of credits against future contributions or in the 
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form of payments, as the Board shall determine.  Credits to former or withdrawing members 
shall be made in the form of payments.  All credits shall be in similar proportions as the 
contributions paid by the members.  The Board shall reasonably determine whether money is 
available for reserve fund credit or contribution credit, or both, and the timing, proportions, and 
amounts thereof.

(5) No loss fund created for the property and liability coverages authorized by 24-10-
115.5 and 29-13-102, C.R.S., as amended, shall be combined or commingled with any loss fund 
created for the workers' compensation coverages authorized by 8-44-101(1)(c) and (3) and 8-44-
204, C.R.S., as amended.

ARTICLE X. Board of Directors.

(1) The Board shall be composed of seven (7) Directors, each from a different 
member.  Directors will be elected from among the members' voting representatives.  There will 
be:

(a) Two Directors, each from a different member under ten thousand (10,000) 
population.

(b) Two Directors, each from a different member of ten thousand (10,000) to 
forty thousand (40,000) population.

(c) Two Directors, each from a different member above forty thousand 
(40,000) population.

(d) One Director at large.

(2) Every year population will be determined by the most current available 
population figures provided by the state Department of Local Affairs.

(3) The election of Directors will be made by the members at the membership 
meeting to be held between June 1 and June 30 of each year.  A Director shall assume office at 
the first Board meeting held after the election.

(4) Terms of the Directors will be two-year-staggered terms.

(5) Notwithstanding subsections (3) and (4) of this section, commencing with the 
terms of office of Directors elected at the June, 2010 election, terms of Directors will be four-
year-staggered terms, and Director elections shall be held in even-numbered years.  In order to 
maintain staggered terms, terms of office of Directors elected at the June, 2009 election shall be 
three-year terms.

(6) A vacancy shall exist when a Director resigns, is no longer the member's voting 
representative, dies, or is removed by the members pursuant to these Bylaws.
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(7) No person shall be removed from office as a Director by reason of any change, 
during the term of office for which such person was elected or appointed, in the population 
categories described in (1)(a),(b) and (c) of this Article or in the population of the Director's 
municipality.

ARTICLE XI. Powers and Duties of the Board of Directors.

(1) The Board has the following powers, in addition to any other powers set forth in 
these Bylaws:

(a) To elect during the first Board meeting held after the election as provided 
in Article X(3), a chairman, vice chairman, secretary/treasurer and other officers as appropriate.  
Each officer shall serve until his or her successor is elected, but there shall be no limit on the 
number of terms served by any person.

(b) To admit new members as provided in Article VI and to adopt criteria for 
new members.

(c) To establish contributions to be paid by the members, at such time or 
times and in such amounts as the Board deems appropriate for the operation of CIRSA and as 
necessary to ensure the solvency and avoid impairment of CIRSA.

(d) To establish the types of losses to be covered, the limits of liability, and 
the types of deductions which CIRSA provides.

(e) To select all service providers necessary for the administration of CIRSA.

(f) To set the dates, places and provide an agenda for Board and members’ 
meetings.

(g) To fill vacancies in the Board by majority vote of the remaining Directors 
for the unexpired term.

(h) To exercise all powers of CIRSA except powers reserved to the members.

(i) To hire and discharge personnel or to delegate such authority to the 
Executive Director.

(j) To provide for claims and loss control standards and procedures, to 
establish conditions which must be met prior to the payment or defense of a claim, and to deny a 
claim or the defense of a claim if the conditions are not met.

(k) To provide for the investment and disbursement of funds.

(l) To establish rules governing its own conduct and procedure and the 
powers and duties of its officers, not inconsistent with these Bylaws.
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(m) To issue subordinated debentures consistent with applicable requirements 
of the Insurance Commissioner of Colorado.

(n) To form committees and provide other services as needed by CIRSA.  The 
Board shall determine the method of appointment and terms of committee members.

(o) To do all acts necessary and proper for the operation of CIRSA and 
implementation of these Bylaws subject to the limits of the Bylaws and not in conflict with these 
Bylaws.

(p) Dissolve CIRSA and disburse its assets by a two-thirds (2/3) vote of the 
entire membership provided that a notice of intent to dissolve CIRSA shall be given to the 
Insurance Commissioner at least ninety (90) days prior to the effective date.  No such plan to 
dissolve CIRSA shall be effective until approved by the Insurance Commissioner.  Upon 
dissolution of CIRSA, the assets of CIRSA not used or needed for the purposes of CIRSA, as 
determined by CIRSA and subject to approval by the Insurance Commissioner, shall be 
distributed exclusively to municipalities which are members of CIRSA prior to dissolution to be 
used for one or more public purposes. 

(q) To delegate to the Executive Director, by motion approved by the Board,
any of the Board's powers and duties, except that the Board may not so delegate its powers to 
elect officers, admit new members, establish contributions by the members, fill vacancies in the 
Board, adopt CIRSA's budget, establish conditions which must be met prior to the payment or 
defense of a claim, or dissolve CIRSA.

(r) Notwithstanding any other provision of these Bylaws or any limitation on 
CIRSA coverages, for any claim year since the inception of CIRSA the Board may pay those 
claims and expenses related thereto which would otherwise be denied for the reason that 
payment would exceed any applicable specified aggregate limit and available insurance or 
reinsurance.  Any such payment shall be made only from a reserve fund established pursuant to 
Article IX (2), shall not exceed the amount in the reserve fund, shall be subject to the conditions 
and requirements of Article IX (2), and shall be consistent with such policy as the members may 
adopt by a two-thirds (2/3) vote of the members present at a meeting.

(s) To make reports to the members at member meetings or otherwise.

(t) To impose a reasonable fee on a former member for the costs of 
administration which pertain to that member and which arise after the conclusion of the 
membership. Such fee may be billed against and deducted from any surpluses that would 
otherwise be credited to the former member pursuant to Article IX, or may be billed to the 
former member.

(2) The Board has the following duties, in addition to any other duties set forth in
these Bylaws:
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(a) To prepare, adopt, and report CIRSA’s budget to the members.

(b) To make reports to the members at their meetings.

(c) To provide to members annually an audit of the financial affairs of CIRSA 
to be made by a Certified Public Accountant at the end of each fiscal year in accordance with 
generally accepted auditing principles and state law. 

(d) To provide to members annually an annual report of operations.

(e) To adopt a policy describing those CIRSA documents and records which 
are available to CIRSA members and to the public and any limitations thereon.

(f) To provide for payment of covered claims and expenses related thereto in 
the order in which the amounts become due, until any applicable specified aggregate limit and
insurance or reinsurance available for such payment is depleted.

ARTICLE XII. Meetings of the Board of Directors.

(1) The Board may set a time and place for regular meetings which may be held 
without further notice, and shall establish procedures for notice of special meetings.

(2) Four (4) Directors shall constitute a quorum to do business.  All acts of the Board 
shall require a majority vote of the Directors present.

(3) One or more or all Directors on the Board may participate in any meeting of the 
Board by means of a conference telephone or similar communications equipment by which all 
persons participating in the meeting can communicate with each other at the same time.  
Participation by such means shall constitute presence at the meeting.  No such meeting shall be 
held unless diligent effort is made to notify all Board members.

(4) Any action of the Board may be taken without a meeting if consent in writing 
setting forth the action so taken is signed by all Directors then serving on the Board.  Such 
consent shall have the same effect as a unanimous vote and may be executed in counterparts.

ARTICLE XIII. Liability of Board of Directors or Officers.  The Directors, officers and 
committee members of CIRSA should use ordinary care and reasonable diligence in the exercise 
of their powers, and in the performance of their duties hereunder; they shall not be liable for any 
mistake of judgment or other action made, taken or omitted by them in good faith; nor for any 
action taken or omitted by any agent, employee or independent contractor selected with 
reasonable care.  No Director, officer, or committee member shall be liable for any action taken 
or omitted by any other Director, officer or committee member.  CIRSA shall obtain a bond or 
other security to  guarantee the faithful performance of each Director's, officer's and the 
Executive Director's duties hereunder.   CIRSA may use any loss fund to defend and indemnify 
any Director, officer, committee member or employee for any action made, taken, or omitted by 
any such person in good faith within the scope of his or her authority for any CIRSA, or may pay 
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for or reimburse the reasonable expenses, including liability expenses and attorneys' fees,  
incurred by any such person who is a party in a proceeding resulting from such an action, in 
advance of the final disposition of the proceeding, but any such payment or reimbursement shall 
be repaid to CIRSA if it is determined that the action was not made, taken, or omitted in good 
faith or was not within the scope of his or her authority for CIRSA. CIRSA may purchase or 
otherwise provide for insurance coverage for such Directors, officers, committee members and 
employees.

ARTICLE XIV. Withdrawal from Membership.

(1) Any member may withdraw from CIRSA by giving prior notice in writing to the 
Board of the prospective effective date of its withdrawal.

(2) If the effective date of a member's withdrawal is a date other than a January 1, the 
withdrawing member shall not be entitled to receive any refund of contributions made for 
administrative costs for the claim year of withdrawal.  The withdrawing member shall be entitled 
to receive within forty-five (45) days after the effective date of withdrawal, a proportionate 
return of its contribution to any loss fund.

(3) If the effective date of a member's withdrawal is January 1 but the member's 
written notice of withdrawal is received by CIRSA more than thirty (30) days after the date on 
which CIRSA mailed a preliminary quote of the contribution to be assessed the member for the 
year beginning on that January 1, the withdrawing member shall be obligated to pay its share of 
CIRSA's administrative costs for the year beginning on that January 1. However, if the 
preliminary quote is mailed by CIRSA prior to September 1, members shall not be obligated for 
future claim year administrative costs if the member's written notice of withdrawal is received by 
CIRSA on or before the October 1 preceding the January 1 renewal date.

(4) The members may, by a two-thirds (2/3) vote of the members present at a 
meeting, adopt or amend a policy establishing additional conditions applicable to members 
which withdraw.

ARTICLE XV. Expulsion of Members.

(1) A member which fails to make any contribution or other payment due to CIRSA
shall be automatically expelled from CIRSA on the sixtieth (60th) day following the due date, 
unless the member makes a request for extension prior to the sixtieth (60th) day, the request is 
granted by the Executive Director, and payment is made within any extended period.  A notice of 
failure to make a contribution or other payment due to CIRSA shall be mailed to the member at 
least seven (7) days prior to the first date of automatic expulsion.  If time for payment is 
extended by the Executive Director and payment is not made within any extended period, the 
automatic expulsion shall occur on a date no later than twenty (20) days after the last day of the 
extended period.  An expulsion under this subsection (1) shall not be subject to the provisions of 
subsection (2).
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(2) A member may be expelled by the Board for failure to carry out any other 
obligation of the member pursuant to these Bylaws, or for failure to address in an effective 
manner a condition that the Board deems hazardous to the CIRSA membership as a whole, 
subject to the following:

(a) The member shall receive notice from the Board of the alleged failure and 
not less than thirty (30) days in which to cure the alleged failure, along with notice that expulsion 
may result if the failure is not so cured.

(b) The member shall receive at least thirty (30) days prior notice from the 
Board of the date, place and time when the Board will consider expelling the member from the 
pool, and the member shall be entitled to be present at that meeting and to present evidence and 
reasons why it should not be expelled.  The decision of the Board shall be effective as of the date 
and upon the terms and conditions set forth in the Bylaws and applicable excess or reinsurance 
policies and as otherwise specified by the Board, except as provided in paragraph (c) of this 
Article XV (2).

(c) The member may appeal the Board's decision to the membership.  Notice 
of the appeal shall be provided to each member.  The appeal shall be considered by the members 
only if twenty percent (20%) of the members request the Board, in writing, to schedule a 
membership meeting on the appeal; otherwise the appeal shall be considered denied.  If the 
appeal will be considered by the members, the Chairman of the Board shall schedule a 
membership meeting and each member, including the appealing member, shall be provided at 
least ten (10) days prior written notice of the date, time and place of the meeting.  The appealing 
member shall be entitled to be present at the meeting and to present evidence and reasons why it 
should not be expelled and the Board may present evidence and reasons why expulsion is proper.  
The appealing member shall not be counted in determining the number of votes required, nor 
shall the appealing member be entitled to vote on the appeal.  The decision of the members shall 
be by majority vote of those present at the meeting and shall be final, and any expulsion shall be 
effective as of the date and upon the terms and conditions set forth in the Bylaws and applicable 
excess or reinsurance policies, and as otherwise specified by the members.

(3) The members may, by a two-thirds (2/3) vote of the members present at a 
meeting, adopt or amend a policy establishing requirements applicable to members which are 
expelled. 

ARTICLE XVI. Conditions of Withdrawal and Expulsion.

(1) A withdrawn or expelled member shall remain obligated for all amounts owing 
prior to withdrawal or expulsion from CIRSA and for all amounts which thereafter become 
owing pursuant to CIRSA Bylaws and policies adopted by the members which are in effect at the 
time of withdrawal or expulsion including, but not limited to, contributions levied pursuant to 
Article IX (2) of the CIRSA Bylaws.

(2) A withdrawn or expelled member is considered a member of CIRSA for the
purpose of payment of the member's claims and expenses related thereto which remain covered 
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under the terms of CIRSA's excess policies.  A withdrawn or  expelled member shall remain 
subject to all conditions of coverage and obligations of a member under CIRSA Bylaws, 
insurance or reinsurance policies, and policies adopted by the members which are in effect at the 
time of withdrawal or expulsion.  A withdrawn or expelled member shall have no right to vote on 
any matter pending before the CIRSA membership.

(3) Except as otherwise provided in these Bylaws: 

(a) A withdrawn member shall retain all rights of a withdrawn member under 
CIRSA Bylaws and policies adopted by the members which are in effect at the time of the 
withdrawal;

(b) An expelled member shall retain all rights of an expelled member under 
CIRSA Bylaws and policies adopted by the members which are in effect at the time of the 
expulsion; and

(c) No withdrawn or expelled member may be adversely affected by any 
change in such Bylaws or policies adopted subsequent to the effective date of the member's 
withdrawal or expulsion. 

(4) An expelled member shall have no right to be credited for any amounts pursuant 
to Article IX (3) or (4) of the Bylaws.  Any such amounts that would have been credited but for 
the expulsion shall be redistributed among those members who were members on the effective 
date of such member’s expulsion, in similar proportions as the contributions paid by those 
members.

(5) Unless disapproved by an affected insurance or reinsurance carrier, CIRSA shall 
offer a withdrawing member,  no later than forty-five (45) days after CIRSA's receipt of the 
written notice of withdrawal, at least twenty-four (24) months of extended reporting period on 
any claims-made coverage provided through CIRSA, at a cost reasonably calculated by CIRSA 
and subject to any contract terms existing at withdrawal.

ARTICLE XVII. General.

(1) This document shall constitute an intergovernmental contract among the members 
of CIRSA.  The terms of this contract may be enforced in court by CIRSA itself or by any of its 
members.

(2) The consideration for the duties herewith imposed upon the members to take 
certain actions and to refrain from certain other actions shall be based upon the mutual promises 
and agreements of the members set forth herein.

(3) A certified copy of the ordinance, resolution or other document of approval for 
each member, accompanied by an attorney's certification of proper authority and adoption, shall 
be attached to the original Bylaws on file with CIRSA.  These Bylaws may be executed in 
counterparts.
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(4) Except to the extent of the limited financial contributions to CIRSA agreed to 
herein or such additional obligations as may come about through amendments to these Bylaws, 
no member agrees or contracts herein to be held responsible for any claims in tort or contract 
made against any other member.  The contracting parties intend in the creation of CIRSA to 
establish an organization only within the scope herein set out, and have not herein created as 
between member and member any relationship of surety, indemnification or responsibility for 
the debts of or claims against any other member. 

(5) In the event that any article, provision, clause or other part of these Bylaws should 
be held invalid or unenforceable by a court of competent jurisdiction, such invalidity or 
unenforceability shall not affect the validity or enforceability with respect to other articles, 
provisions, clauses, applications or occurrences, and these Bylaws are expressly declared to be 
severable.

ATTEST:___________________________  By:________________________________ 

___________________________________  ___________________________________ 
Name       Title

___________________________________  ___________________________________ 
Title       City/Town

___________________________________  ___________________________________ 
Date       Date

Krystal Eucker

12/20/2021

Wellington

Town Administrator

12/20/2021

Town Clerk
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LEGAL TRAINING AND ASSISTANCE

Liability & Public Officials Training
CIRSA provides legal training to councils, boards, commissions, 
and staff upon request on a variety of liability-related topics.  
These trainings can be conducted in person or via virtual meeting. 
Training topics include: personal liability for governing body 
members and board/commission members, conduct of quasi-
judicial proceedings, employment issues, Governmental Immunity 
Act, harassment and bullying prevention, contract issues, ethics 
requirements, special events liability, volunteer liability, and many 
others. 

Liability Hotline
The Liability Hotline serves as a resource on almost any liability-
related topic. Members have access to CIRSA’s General Counsel 
for free consultation and assistance on liability issues before they 
become claims, including employment practices, employee leave 
issues, land use liability, quasi-judicial proceedings, liability risks for 
municipal programs and services, ethics, civil rights liability, laws 
concerning marijuana regulation, broadband liability, and drug/
alcohol testing policies.

Contract & Policy Review
CIRSA will review member contract and policy documents and 
provide consultation on risk and liability-related topics, including 
review of contracts, ordinances, personnel policies, and police 
manuals.

Publications & Resources
CIRSA publishes a wide variety of materials on legal, liability and 
risk issues, including the recent 2nd Edition of its popular “Ethics, 
Liability & Best Practices Handbook for Elected Officials,” Coverage 
Line articles on topics of current interest, member Loss Alerts, and 
other training materials. CIRSA also maintains a library of sample 
contracts, policies and other documents for members’ use.

LOSS CONTROL SERVICES

Membership in CIRSA entitles members to loss control services 
designed to prevent and minimize individual and pool-wide losses. 
CIRSA’s Loss Control Department is recognized nationally as a 
leader in innovative and exemplary loss control services. 	

It has been proven that a commitment to loss control yields 
significant benefits in the form of lower costs associated with 
public entity risks.

Our experienced staff is dedicated to assisting our members in 
implementing their own loss control programs, integrating best 
practices into operations, and establishing a positive safety culture.

Individualized Training  
CIRSA provides over 30 classroom and/or hands-on courses/
workshops that can be brought to your location upon request. 
CIRSA’s full-time training staff work diligently to ensure materials 
are current and revised every two years at minimum. All courses 
are free to members and some provide Colorado Certified 
Water Professionals (CCWP) training units. Topics include: CDOT 
Flagger Certification, Confined Space Entry, Safe Driving Strategies, 
Bloodborne Pathogens, First Responder Awareness, and Back Injury 
& Fall Protection.

Regional Seminars
Several times each year, CIRSA conducts regional seminars 
around the state on current loss control issues or industry trends. 
Any member can attend these seminars and there is usually no 
charge. Seminar types may include, ADA Coordinator, Playground 
Maintenance Technician (PMT), Succession Planning and many 
more safety and health related events. Law enforcement-specific 
events are also held five times per year. 

General Consultation & On-site Service
CIRSA’s Loss Control staff can arrange a time to help with special 
projects, develop written programs, assist with safety design reviews, 
research equipment and risk-related resources, and for short 
durations, can also function as your on-site safety representative.

Safety Symposiums
These Loss Control conferences are held annually and cover 
member or industry-relevant topics including playground 
maintenance technician, low voltage and high voltage electrical 
safety, and succession planning. The symposiums are free to all 
CIRSA Members and travel reimbursement is provided.

Safety Video, Reference Library, & Streaming Video Service
Your employees have unlimited access to CIRSA training programs 
and other educational materials in our Training Library, including 
over 390 videos and video training books. Separate from our video 
and reference library, the new streaming video service offers several 
hundred additional videos. This is a stand-alone system separate 
from our online training service. These programs are free of charge 
to members and cover a variety of topics on most public entity 
exposures. 

CIRSA is passionate about protecting municipalities and their affiliated public entities. We work exclusively in Colorado and 
have over three decades of experience assisting members in handling claims, improving safety, preventing losses, and managing 
the cost of risk. Our coverages and services are specifically designed for the unique and ever-changing needs of our membership.

Every member works with a personal team of representatives who provide customized guidance and assistance to help you 
manage exposures in your entity. CIRSA is staffed with knowledgeable, seasoned professionals including: Attorneys, Associates in 
Risk Management (ARM), Certified Safety Professionals (CSP), Certified Insurance Counselors (CIC), Certified Industrial Hygienists 
(CIH), Certified Hazardous Materials Manager (CHMM), a Certified Environmental Safety and Health Trainer (CET), Certified Fire 
Protection Specialist (CFPS), Associates in Claims (AIC), and Chartered Property Casualty Underwriters (CPCU).

LEGAL & LOSS CONTROL SERVICES
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In-House Video & Publication Production 
CIRSA has produced a number of videos and manuals on 
pertinent and timely topics, 13 of which have won national Public 
Risk Management Association (PRIMA) awards. Titles include: 
Backing & Parking: The Keys to Success, Hazard Awareness 
is Everyone’s Responsibility, Safety Management in Action, 
Personal Consequences of Unsafe Driving, Safe Supervisor: 
Integrating Operations & Safety, and Sanitary Sewer: Operations 
& Maintenance. Hard copies of these videos are free to members 
and can also be viewed on CIRSA’s YouTube Channel. 

Online Training Center 
CIRSA provides over 950 complimentary online safety, liability, 
supervisory, law enforcement, fire/EMS, corrections, and human 
resource related courses - 50 of which provide training units for 
water and wastewater employees. The online training center also 
provides over 1,000 police-specific videos. Additional topics and 
new courses are added each year. Your employees can easily 
access the Online Training Center from any computer with internet 
access at any time. 

Monthly Training Calendar
CIRSA sends a monthly training calendar notifying members of 
all upcoming regional training events, scheduled on-site training 
courses and certifications, safety symposiums, CIRSA Orientations, 
webinars, and all other training resources provided. 

Webinars
As another means of reducing your costs, our webinar series 
gives your employees the opportunity to obtain important training 
without leaving their office. These free presentations cover a 
wide variety of topics including loss control, employment and 
public officials’ liability, PC & WC applications, finance, and claims 
handling. All of our webinars are recorded and can be viewed at 
any time from the Safety Resources area of our website. 

Sample Policies & Procedures
Numerous sample Loss Control and safety policies and procedures 
are available to our members to download and customize for 
your entity. Examples include Job Safety Analyses (JSAs), Police 
Pursuits, Tasers, Preventing Public Officials Liability, and Fall Injury 
Prevention. 

Property Survey & Playground Inspections
This on-site, comprehensive safety survey identifies loss exposures 
of significant buildings, processes, and playgrounds. Written reports 
of survey results are sent to the appropriate public entity contacts. 

Ergonomic Evaluations
These evaluations of computer workstations determine if they are 
adjusted properly for the employees who are using them. Our Loss 
Control Representatives will review workstation setup and assess 
chair, monitor, mouse, desk, and other equipment adjustments. 
Reports with recommendations to improve ergonomic conditions 
may be issued.

Water Slide Inspections
State regulations require an inspection by a third party of all water 
slides 18 feet or higher.  Some outside consultants charge over 

$1,000 for these inspections. Our Loss Control Representatives 
will inspect your slides for free, issue reports for items that need to 
be corrected, and provide certificates of inspection that meet state 
guidelines.

Loss Control Standards & Credit Account Program
CIRSA has established a number of recommended policies and 
procedures to address common public entity exposures. These 
recommendations are known as Loss Control Standards. Your Loss 
Control Representative assists you in implementing the pool’s Loss 
Control Standards and performs onsite reviews. The CIRSA Board 
of Directors has approved credits to members who conform to 
these standards. Members can apply these credits toward their 
CIRSA contribution; deposit them in their Loss Control Credit 
Account for the purchase of safety related equipment or training; 
or request a direct disbursement of the funds. Contact your Loss 
Control Representative for more information.

Accident Investigations & Loss Analyses
CIRSA provides timely, objective, and thorough accident 
investigations to help members identify root causes of accidents 
so measures can be implemented to prevent future occurrences.  
The Loss Control Department has also developed a number of 
Loss Analysis reports to identify the most frequent and severe 
causes of losses for the pool and for each member. Accident 
Investigations and Loss Analysis reports are provided upon request. 

Loss/Hazard Alerts
Public entities and their employees may have serious accidents 
from which other members can learn. CIRSA distributes summary 
reports on these incidents (with any identifying details removed) 
to our members and recommends procedures to prevent similar 
claims. 

Industrial Hygiene Services
CIRSA’s Certified Industrial Hygienist (CIH) assists members in the 
recognition, evaluation, and control of employee health hazards. 
Some examples of services provided include:

• �Hazard Communication – Program development and employee 
training in the interpretation of Safety Data Sheets (SDS) and 
likely hazards associated with chemical use

• �Hearing Conservation – Sound level measurements and noise 
exposure evaluations for personnel exposed to elevated noise 
levels

• �Ergonomics/Body Mechanics – Work station evaluations and 
employee training

•  �Asbestos identification and guidance for asbestos operations and 
maintenance

• �Indoor air quality sampling for offices, pools, water/wastewater 
treatment plants, and other public entity operations

• �Measuring carbon monoxide and nitrogen dioxide emissions 
from motorized equipment

• �Special projects to measure toxic exposures and/or substances, 
as needed

3
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CLAIMS & UNDERWRITING SERVICES

CLAIMS ADMINISTRATION SERVICES

Our in-house claims specialists and legal counsel provide expert 
claims administration services to help you mitigate your risks.  
The CIRSA Claims Department is available to our members 24/7. 
A member of the CIRSA claims staff is on-call at all times and a 
backup system is in place for timely response to emergency calls. 
In addition to complete claims administration, the CIRSA Claims 
Department provides the following services:

Litigation Management Program
CIRSA works closely with our members and a panel of defense 
attorneys who specialize in the defense of governmental entities. 
CIRSA takes a “team approach” with our staff and the member to 
defend claims. This allows the claim to be handled effectively and 
efficiently. 

Claims Recovery
CIRSA’s claims staff pursues recovery for damages sustained to 
member property through subrogation and restitution. This service 
is provided regardless of claim size or if the loss is within the 
member’s retention. Our annual recovery averages over a million 
dollars. 

Claim Reports
Loss runs of all open claims and litigation reports are distributed 
on a quarterly basis. Annual loss runs of all open and closed 
claims are also distributed. We offer other custom reports upon 
request that can be programed to be sent to your entity on a 
monthly basis. These reports can be reviewed by you and your 
CIRSA Loss Control Representative to help identify loss trends  
and discuss methods to control such losses.

Electronic Claim Filing & Online Lookup
Members can file Property/Casualty and Workers’ Compensation 
claims electronically through our website. Each claim is filed on 
the state required forms and can be printed at your workstation 
for your records. Current and historical claims data can be viewed 
through our online claims filing system as well. Daily information 
on claim status is available including up-to-the-minute details 
about any claim that has been filed.

Member Self-Administration Portal
If your entity has a large deductible and self-handles some claims, 
our Member Portal gives you a system to manage those claims. 
This is essentially a stand-alone Origami Risk claims system 
that CIRSA provides at no cost. The Portal lets you create/store 
documents and claim notes, run reports, and track financial data, 
on a database that integrates your own data seamlessly with 
the claims you report to CIRSA. This cutting edge technology is 
available to large-deductible members free of charge.

UNDERWRITING SERVICES

Access to Additional Coverage Programs
In addition to our core Property/Casualty and Workers’ 
Compensation coverages, CIRSA provides access to several 
optional coverage programs without having to pay an agent fee. 
Additional coverage programs include Excess Cyber, Equipment 
Breakdown, Excess Crime, Volunteer Accident Medical Plan, 
Community Service Workers’ Accident Medical Plan, Occupational 
Accidental Death & Dismemberment, Sports Accident Medical 
Plan, Special Events, Detainee Medical Coverage, No Fault Water 
Line Rupture and/or Sewer Back Up, and Property Damage to 
Others Caused by Member’s Use of Mobile Equipment. We 
can also assist members in placing a wide variety of specialized 
policies including fiduciary, fidelity, public officials bonds, pollution 
liability, and airport liability.

Coverage Comparison
Since not all coverage is the same, CIRSA offers a complimentary 
comprehensive comparison between all coverages offered by 
CIRSA and those provided by other carriers. The comparison 
addresses not only the limits provided, but all critical coverage 
issues. The comparison is intended to make sure your entity is 
appropriately protected in the event of a loss as well as provide  
a useful tool for decision making.  

Property Appraisals
CIRSA provides property appraisals through a third-party contractor. 
This service helps CIRSA and our members establish correct 
values for your buildings and the majority of your miscellaneous 
property or property in the open to make sure you are adequately 
covered should a loss occur. We aim to appraise all applicable 
structures on your site every five (5) years. Property values, 
however, are updated annually to account for inflationary factors. 
New members will have all buildings appraised within the first year 
of membership.

CIRSA  Serv ices
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ADDITIONAL MEMBER BENEFITS AND SERVICES

Member Equity Account
CIRSA is different from commercial insurers; we are owned and 
governed by our members. Contributions paid to CIRSA are 
deposited into your individual Member Equity Account. The funds 
remaining after deducting your proportionate share of pool claims 
and expenses are maintained on your behalf; these funds earn 
interest and are reported to you annually with a copy of the pool’s 
audited financial statements. Member Equity Account balances are 
considered when determining contributions, and higher balances 
result in lower contributions. 

Deductible Analyses  
At the member’s request, CIRSA can provide an analysis of varying 
deductible levels for you to use in your analysis of the appropriate 
deductible choice for your entity. Included in the analysis is a 
review of past loss experience, which can help you determine the 
optimal retention in order to minimize your total cost of risk.

Payment Options
CIRSA offers a no-fee, quarterly payment plan option for the 
payment of your annual contributions. We also offer online 
payment options. 

Cost Allocation Assistance
Cost allocation is the process of identifying and assigning costs 
of risk to your departments. This risk management best practice 
will improve the communication of the cost of risk to your 
entity and generate incentives for safety. CIRSA will assist you in 
implementing a cost allocation system and provide regular reports 
to maintain the system.

Scholarship Program
To assist members in furthering their risk management education, 
CIRSA will provide $12,000 in scholarship funding for 2021. 
Member employees may apply for awards in the following 
amounts: 

• �$2,250 to attend a national professional development 
conference related to safety, continuing education, or risk 
management

• �$1,500 to attend local events such as the CMCA Institute or 
similar

• �$600 to attend in-state conferences such as CCCMA, COPRIMA, 
or CGFOA

Timothy A. Greer Endowment Fund
The objective of the Timothy A. Greer Endowment Fund is to 
provide financial support to CIRSA member entities in promoting 
excellence in risk management. The CIRSA Board of Directors 
has allocated $12,000 to the Fund for 2021. Proposals outlining 
a project, process, improvement, or system that satisfies a 
safety or risk management-related goal must be submitted for 
consideration.

Travel Reimbursement 
The CIRSA community places a high value on member 
participation. As another way to lower your costs of risk 
management, CIRSA offers reimbursement for expenses incurred 
while attending a New Member Orientation, Committee, Task 
Force, or General Membership Meeting. Lodging, meals, and 
mileage are eligible for reimbursement under our policy.

The CIRSA Blog
Our blog focuses on risk management-related topics, laws that 
affect public entities, and potential liability issues and offers 
proactive risk prevention strategies. The newsletter also features 
current loss control, claims, and coverage topics and pertinent 
information for public entity staff and elected officials.  

YouTube Channel
CIRSA’s YouTube Channel – “CIRSASafety” features over 70 
concise and easily accessible safety videos you can share with staff 
during training exercises. Topics include: Accident Investigations, 
Employment Liability Exposure, Firefighter Safety, and Slips, Trips 
and Falls.

All of these services are, we believe, unmatched by any 

commercial insurer.  

 

Any head-to-head comparison of coverage quotes 

should take into account the value of the additional 

services that accompany CIRSA’s coverages.

MEMBER BENEFITS
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Kelly Houghteling, Deputy Town Administrator
Subject: Resolution 08-2022 - A Resolution Authorizing Staff to Seek Grant Funding from the 

Colorado Department of Transportation

 Staff Presentation: Kelly Houghteling, Deputy Town Administrator 

  

EXECUTIVE SUMMARY
The Revitalizing Main Streets Program began as a part of Colorado’s COVID-19 Recovery Plan, with a $30 
million allocation from the state legislature in March 2021. In June 2021, Senate Bill 260 provided $85 million 
in additional funding for the program over the next 10 years. This program is intended to help communities 
across the state implement transportation-related projects that improve safety and yield long-term benefits to 
community main streets.
 

BACKGROUND / DISCUSSION
Staff is seeking $2,000,000 in grant funding from the Colorado Department of Transportation. This grant 
requires a 10%-20% local match. Staff included $400,000 in the 2022 Capital Improvement Plan Budget if 
grant funding is received.

The grant application includes the following infrastructure improvements from 1st Street through 5th Street on 
Cleveland Avenue/SH1:

Task 1: Develop a safe crossing environment for all multimodal users.

 Promote pedestrian safety by creating visible crosswalks across Cleveland Ave.
 Create ADA compliant ramps at all crossings on Cleveland Ave/SH 1 and side streets.Improve 

walkability in the downtown business environment to improve local resident health and vitality of the 
business community by adding ramps at every intersection, improving sidewalks, and enhancing 
crosswalk visibility.

 Continue implementing CDOT’s previously developed Access Control Plan to reduce potential 
driveway conflicts with multimodal users.

Task 2: Improve dangerous drainage and flood hazard.

 Improve curb, gutter, and grading to enhance drainage and reduce flood hazard in downtown.
 Reduce pooling and flooding in the existing and deteriorated gutters to improve access from parked 

vehicles to the sidewalks and local businesses.
 Reduce winter icing to improve safety and business vitality in the winter months.

Task 3: Implement traffic calming designs that improve traffic flow and safety for multimodal users.
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 Increase the buffer between vehicles and crosswalks to reduce potential crashes with people in the 
crosswalks.

 Improve awareness and visibility of pedestrian uses on SH1 crossings and sidewalks by adding more 
signage, adding a stop bar in advance of the crosswalk, and improving the striping’s noticeability.

 Add curb extensions at all intersections to reduce crosswalk distance to improve safety.

Task 4: Using walkability improvements to enhance business accessibility and economic vitality.

 Align engineering best practices with zoning practices and community desires to create a streetscape 
that supports business vitality, multimodal safety, and active lifestyles.

 Create multiple compliant ADA parking spaces in the downtown where none currently exists to ensure 
parking space restriping to allows all residents, regardless of mobility, safe access to local businesses.

 Increasing parking from about 30 unmarked, inefficiently used, on-street parallel parking spaces to 40-
45 marked, parking spaces to strengthen business resiliency and access.

 Improve walkability in the downtown business environment to improve local resident health and vitality 
of the business community by adding ramps at every intersection, improving sidewalks, and enhancing 
crosswalk visibility.

Task 5: Address accessibility concerns by implementing walkability improvements based on ADA standards.

 Implement compliant ADA ramps crossing Cleveland Ave/SH 1 and the side streets.
 Create new accessible parking spaces that meet all current ADA standards.
 Use street furniture and lighting amenities to improve the visibility in lower light conditions. 

 

STAFF RECOMMENDATION
Staff recommends a motion to adopt Resolution 08-2022, authorizing staff to seek grant funding from the 
Colorado Department of Transportation.

Recommended motion: Move to adopt Resolution 08-2022 - A Resolution Authorizing Staff to Seek Grant Funding 
from the Colorado Department of Transportation 
 

ATTACHMENTS
1. RESOLUTION NO 08-2022_CDOT Main Street Grant
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TOWN OF WELLINGTON

RESOLUTION NO. 08-2022

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON, 
COLORADO AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION TO THE 
COLORADO DEPARTMENT OF TRANSPORTATION FOR THE REVITALIZING MAIN 
STREETS LARGER SAFETY INFRASTRUCTURE GRANT. 

WHEREAS, the Board of Trustees of the Town of Wellington, Colorado (“The Board”), 
has determined that it is appropriate for the Town to apply for funding through the Colorado 
Department of Transportation (“CDOT”) Revitalizing Main Streets Grant Opportunity 1 for 
funding to support infrastructure improvements in our Downtown; and

WHEREAS, the Board believes our downtown is a symbol of community economic health, local 
quality of life, and community pride; and

WHEREAS, the CDOT funding request is an estimated not to exceed $2,000,000 with the local 
match ranging from 10%-20%; and

WHEREAS, the Town finds and determines that it is proper to apply for a Revitalizing Main 
Streets Grant Opportunity 1 which will develop safe crossing environments for all multimodal 
users, improve drainage, implement traffic calming designs, enhance walkability, and address 
accessibility concerns. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF WELLINGTON, COLORADO, AS FOLLOWS:

1. Town Staff is hereby authorized to submit to CDOT the Application for Revitalizing 
Main Streets Grant Opportunity 1for the projects related to improving infrastructure, and 
the Town Administrator is authorized to sign and execute the Application on behalf of the 
Town.

Upon a motion duly made, seconded and carried, the foregoing Resolution was adopted by the 
Board of Trustees this 25th day of January 2022.

TOWN OF WELLINGTON, COLORADO

_________________________________
Troy Hamman, Mayor 

ATTEST:

____________________________________________
Krystal Eucker, Town Clerk
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Krystal Eucker, Town Clerk
Subject: Resolution No. 09-2022 - A Resolution of the Board of Trustees Making Appointments 

to the Community Activities Commission

 Staff presentation: Patti Garcia, Town Administrator

  

EXECUTIVE SUMMARY
 

BACKGROUND / DISCUSSION
On January 20, 2022, Trustees Macdonald and Whitehouse along with town staff and members of the 
Wellington board and commissions conducted advisory board interviews for the Wellington Parks and 
Recreation Advisory Board and the Community Activities Commission.  Pursuant to those interviews, the 
following individuals are being recommended for appointment:

Community Activities Commission

 Wyatt Schwendeman-Curtis - term expiring January 2025
 Diana Sinatra - term expiring January, 2025
 Mario Quinonez - term expiring January, 2024 
 JD Richardson - term expiring January 2023

 

STAFF RECOMMENDATION
Recommended motion: Move to approve Resolution No. 09-2022, A Resolution Making Appointments to the 
Community Activities Commission. 
 

ATTACHMENTS
1. CAC Appointment (2)
2. Wyatt Schwendeman-Curtis_Redacted
3. Diana Sinatra_Redacted
4. Mario Quinonez_Redacted
5. JD Richardson_Redacted
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TOWN OF WELLINGTON

RESOLUTION NO. 09-2022

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON 
MAKING APPOINTMENTS TO THE COMMUNITY ACTIVITIES COMMISSION

WHEREAS, the Board of Trustees of the Town of Wellington, Colorado (the "Board") has 
adopted and reenacted the Wellington Municipal Code (the "Code"); and

WHEREAS, the Code provides for appointment of a Community Activities Commission 
Member as called for by Chapter 2, Article 7; and

WHEREAS, Section 2·7-20 of the Code provides that membership terms of members of the 
Community Activities Commission shall be three (3) year staggered terms; and

WHEREAS, the Community Activities Commission currently has four (4) vacant seats with 
terms expiring January of 2023, January of 2024 and two terms expiring January of 2025; and

WHEREAS, The Town accepted applications for candidates to fill the vacant seats; and

WHEREAS, candidates were interviewed on January 20, 2022 and recommendations were made 
to fill vacant seats.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN 
OF WELLINGTON, COLORADO, AS FOLLOWS:

1. Re-appointment of Wyatt Schwendeman-Curtis to the Community Activities 
Commission to fill a vacancy with a term ending in January, 2025.

2. Appointment of Diana Sinatra to the Community Activities Commission to fill a vacancy 
with a term ending in January, 2025. 

3. Appointment of Mario Quinonez to the Community Activities Commission to fill a 
vacancy with a term ending in January, 2024.

4. Appointment of JD Richardson to the Community Activities Commission to fill a 
vacancy with a term ending in January, 2023.  

Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 25th 
day of January, 2022.
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TOWN OF WELLINGTON

By: ___________________________
          Troy Hamman, Mayor

ATTEST:

_______________________________
Krystal Eucker, Town Clerk
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From: noreply@civicplus.com
To: Michelle Sowder; Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Application for Board or Commission Vacancy
Date: Wednesday, January 5, 2022 11:32:55 AM

Application for Board or Commission Vacancy

Eligibility Requirements
- Board/Commissions that require 1-year residency

Which board or
commission would you
like to be appointed to?

Community Activities Commission

Name Wyatt Schwendeman-Curtis

Address

City Wellington

State CO

Zip Code 80549

Home Phone Number

Work Phone Number Field not completed.

Cell Phone Number Field not completed.

Email Address

Wellington Resident
(Number of
Years/Months)

2yrs/4months

Current Occupation

Please list any relevant
education,
employment, or
volunteer experience
you have.

Current CAC Chair/Treasurer

Are you currently
serving on any other
board or commission?

Yes

Have you attended a Yes
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meeting of the board or
commission you are
applying to?

Why do you want to
become a member of
this particular board or
commission?

n/a

What do you believe
are the 3 most
important issues that
this board or
commission have now
or will have in the next
few years?

n/a

Please specify any
activities you are
involved in that may
create a conflict of
interest should you be
appointed to this board
or commission.

n/a

Signature
Upon application for and acceptance of appointment, board and/or commission
members demonstrate their intention and ability to attend meetings. If appointed,
frequent non-attendance may result in termination of appointment.

I hereby declare, that if appointed, I will accept the appointment assigned to me
by the Town of Wellington Board of Trustees.

By signing below, I swear and/or affirm that to the best of my knowledge, the
information I have provided in this application is true and correct.

Signature of Applicant Wyatt Schwendeman-Curtis

Date 1/5/2022

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Michelle Sowder; Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Application for Board or Commission Vacancy
Date: Thursday, December 2, 2021 9:12:52 PM

Application for Board or Commission Vacancy

Eligibility Requirements
- Board/Commissions that require 1-year residency

Which board or
commission would you
like to be appointed to?

Community Activities Commission

Name Diana Sinatra

Address

City Wellington

State CO

Zip Code 80549

Home Phone Number

Work Phone Number Field not completed.

Cell Phone Number

Email Address

Wellington Resident
(Number of
Years/Months)

0/1

Current Occupation Project management specialist

Please list any relevant
education,
employment, or
volunteer experience
you have.

I have planned holiday parties and family events with my
previous job, in my current role i oversee projects for a large food
company for all of North America. I specialize in project
development deployment and long term implementation. I have
experience working with a wide variety of people and cultures
and think this experience would be transferable to create events
in our community.

Are you currently
serving on any other
board or commission?

No
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Have you attended a
meeting of the board or
commission you are
applying to?

No

Why do you want to
become a member of
this particular board or
commission?

I enjoy and excel at event planning and project management. I
think as a new member of the community I can bring fresh ideas
to the board.

What do you believe
are the 3 most
important issues that
this board or
commission have now
or will have in the next
few years?

The town is going to grow in the coming years, exponentially, as
people move up from Fort Collins and surrounding areas. I think
we are in a unique position to create and plan new events for our
community that will have long lasting effect and can be scalable.
I think creating scalable, sustainable events will be a major factor
in the future. I believe that today it is important to create events
and opportunities that being the community together/ showcase
what Wellington has to offer to potential future residents. Finally,
I think that the town may want to partner with the city of Fort
Collins for some events which would help draw people here and
create additional revenue for the town.

Please specify any
activities you are
involved in that may
create a conflict of
interest should you be
appointed to this board
or commission.

None

Signature
Upon application for and acceptance of appointment, board and/or commission
members demonstrate their intention and ability to attend meetings. If appointed,
frequent non-attendance may result in termination of appointment.

I hereby declare, that if appointed, I will accept the appointment assigned to me
by the Town of Wellington Board of Trustees.

By signing below, I swear and/or affirm that to the best of my knowledge, the
information I have provided in this application is true and correct.

Signature of Applicant Diana Sinatra

Date 12/2/2021

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Michelle Sowder; Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Community Activities Commission Membership Application
Date: Wednesday, August 25, 2021 9:02:05 AM

Community Activities Commission Membership Application

Name Mario Quinonez

Address

City Wellington

State Colorado

Zip Code 80549

Mailing Address

City Wellington

State Colorado

Zip Code 80549

Home Phone Number

Cell Phone Number

Work Phone Number Field not completed.

Email Address

Emergency Contact

Phone Number

I would like to: Serve on the CAC Board (no openings at this time)

Check any of the
activities that apply:

Easter Egg Event, July 4th Parade & Car Show, Fishing Derby,
Town Yard Sale, Town Clean Up, Halloween Activities, Veteran's
Day Event, December Parade of Lights (1st Saturday in
December)

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Michelle Sowder; Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Application for Board or Commission Vacancy
Date: Wednesday, December 8, 2021 9:04:57 AM

Application for Board or Commission Vacancy

Eligibility Requirements
- Board/Commissions that require 1-year residency

Which board or
commission would you
like to be appointed to?

Community Activities Commission

Name JD Richardson

Address

City Wellington

State Colorado

Zip Code 80549

Home Phone Number

Work Phone Number

Cell Phone Number

Email Address

Wellington Resident
(Number of
Years/Months)

6 Year 4 Months

Current Occupation Company Controller

Please list any relevant
education,
employment, or
volunteer experience
you have.

I have many years of volunteering with the below organizations:
VA Hospital
Food Bank
Wellington Clean up
Wellington 4th of July activities 
Jackson Street Homeless Ministry

Are you currently
serving on any other
board or commission?

No

Have you attended a No
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meeting of the board or
commission you are
applying to?

Why do you want to
become a member of
this particular board or
commission?

I enjoy serving in the community I live in.

What do you believe
are the 3 most
important issues that
this board or
commission have now
or will have in the next
few years?

Growth of the town - which isn't really an issue but maybe budget
wise
Maybe communication - It's all in how you respond so it is
something that can be prevented 
Safety of events - Shouldn't be an issue but very important

Please specify any
activities you are
involved in that may
create a conflict of
interest should you be
appointed to this board
or commission.

There will be zero conflict with me serving on this commission

Signature
Upon application for and acceptance of appointment, board and/or commission
members demonstrate their intention and ability to attend meetings. If appointed,
frequent non-attendance may result in termination of appointment.

I hereby declare, that if appointed, I will accept the appointment assigned to me
by the Town of Wellington Board of Trustees.

By signing below, I swear and/or affirm that to the best of my knowledge, the
information I have provided in this application is true and correct.

Signature of Applicant JD Richardson

Date 12/8/2021

Email not displaying correctly? View it in your browser.
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Krystal Eucker, Town Clerk
Subject: Resolution No. 10-2022 - A Resolution of the Board of Trustees Making Appointments 

to the Wellington Parks and Recreation Advisory Board

 Staff presentation: Patti, Garcia, Town Administrator

  

EXECUTIVE SUMMARY
 

BACKGROUND / DISCUSSION
On January 20, 2022, Trustees Macdonald and Whitehouse along with town staff and members of the 
Wellington board and commissions conducted advisory board interviews for the Wellington Parks and 
Recreation Advisory Board and the Community Activities Commission.  Pursuant to those interviews, the 
following individuals are being recommended for appointment:

Wellington Parks Advisory Board

 Lorilyn Bockelman  - term expiring January 2025
 Kallie Cooper - term expiring January 2025

 

STAFF RECOMMENDATION
Recommended motion: Move to approve Resolution No. 10-2022, A Resolution Making Appointments to the 
Wellington Parks and Recreation Advisory Board. 
 

ATTACHMENTS
1. PAB Appointment (1)
2. Lorilyn Bockelman_Redacted
3. Kallie Cooper_Redacted
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TOWN OF WELLINGTON

RESOLUTION NO. 10-2022

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF WELLINGTON 
MAKING APPOINTMENTS TO THE WELLINGTON PARKS AND RECREATION 

ADVISORY BOARD

WHEREAS, the Board of Trustees of the Town of Wellington, Colorado (the "Board") has 
adopted and reenacted the Wellington Municipal Code (the "Code"); and

WHEREAS, the Code provides for appointment of a Wellington Parks and Recreation Advisory 
Board Member as called for by Chapter 2, Article 13; and

WHEREAS, Section 2-13-20 of the Code provides that membership terms of members of the 
Wellington Parks and Recreation Advisory Board shall be four (4) year staggered terms; and

WHEREAS, the Wellington Parks and Recreation Advisory Board currently has two (2) vacant 
seats with terms expiring January of 2026; and

WHEREAS, The Town accepted applications for candidates to fill the vacancies; and

WHEREAS, candidates were interviewed on January 20, 2022 and recommendations were made 
to fill vacant seats.   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN 
OF WELLINGTON, COLORADO, AS FOLLOWS:

1. Re-appointment of Lorilyn Bockelman to the Wellington Parks and Recreation Advisory 
Board to fill a vacancy with a term ending in January, 2026. 

2. Re-appointment of Kallie Cooper to the Wellington Parks and Recreation Advisory 
Board to fill a vacancy with a term ending in January, 2026. 

Upon motion duly made, seconded and carried, the foregoing Resolution was adopted this 25th 
day of January, 2022.

TOWN OF WELLINGTON

By: ___________________________
     Troy Hamman, Mayor

ATTEST:

_______________________________
Krystal Eucker, Town Clerk
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From: noreply@civicplus.com
To: Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Application for Board or Commission Vacancy
Date: Monday, January 10, 2022 9:48:21 AM

Application for Board or Commission Vacancy

Eligibility Requirements
- Board/Commissions that require 1-year residency

Which board or
commission would you
like to be appointed to?

Parks Advisory Board

Name Lorilyn Bockelman

Address

City Wellington

State Colorado

Zip Code 80549

Home Phone Number Field not completed.

Work Phone Number Field not completed.

Cell Phone Number

Email Address

Wellington Resident
(Number of
Years/Months)

17

Current Occupation Office Manager

Please list any relevant
education,
employment, or
volunteer experience
you have.

Volunteer on PAB since 2014

Are you currently
serving on any other
board or commission?

Yes

Have you attended a Yes
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meeting of the board or
commission you are
applying to?

Why do you want to
become a member of
this particular board or
commission?

Love Wellington and love the parks

What do you believe
are the 3 most
important issues that
this board or
commission have now
or will have in the next
few years?

So many issues have been being addressed since Dean was
hired to manage parks, it is exciting. We have made a lot of
progress.
I would have to say Centennial Park, the trail system and
Viewpointe Park are the next big 3 adventures.

Please specify any
activities you are
involved in that may
create a conflict of
interest should you be
appointed to this board
or commission.

Field not completed.

Signature
Upon application for and acceptance of appointment, board and/or commission
members demonstrate their intention and ability to attend meetings. If appointed,
frequent non-attendance may result in termination of appointment.

I hereby declare, that if appointed, I will accept the appointment assigned to me
by the Town of Wellington Board of Trustees.

By signing below, I swear and/or affirm that to the best of my knowledge, the
information I have provided in this application is true and correct.

Signature of Applicant Lorilyn Bockelman

Date 1/10/2022

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Michelle Sowder; Mahalia Henschel; Krystal Eucker
Subject: Online Form Submittal: Application for Board or Commission Vacancy
Date: Tuesday, January 4, 2022 10:31:28 AM

Application for Board or Commission Vacancy

Eligibility Requirements
- Board/Commissions that require 1-year residency

Which board or
commission would you
like to be appointed to?

Parks Advisory Board

Name Kallie Cooper

Address

City Wellington

State CO

Zip Code 80549

Home Phone Number

Work Phone Number

Cell Phone Number Field not completed.

Email Address

Wellington Resident
(Number of
Years/Months)

4 yrs, 2 mo

Current Occupation Executive Director Wellington Main Street

Please list any relevant
education,
employment, or
volunteer experience
you have.

Field not completed.

Are you currently
serving on any other
board or commission?

Yes

Have you attended a Yes
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meeting of the board or
commission you are
applying to?

Why do you want to
become a member of
this particular board or
commission?

Current Member

What do you believe
are the 3 most
important issues that
this board or
commission have now
or will have in the next
few years?

Field not completed.

Please specify any
activities you are
involved in that may
create a conflict of
interest should you be
appointed to this board
or commission.

Field not completed.

Signature
Upon application for and acceptance of appointment, board and/or commission
members demonstrate their intention and ability to attend meetings. If appointed,
frequent non-attendance may result in termination of appointment.

I hereby declare, that if appointed, I will accept the appointment assigned to me
by the Town of Wellington Board of Trustees.

By signing below, I swear and/or affirm that to the best of my knowledge, the
information I have provided in this application is true and correct.

Signature of Applicant Kallie Cooper

Date 1/4/2022

Email not displaying correctly? View it in your browser.
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Board of Trustees Meeting

Date: January 25, 2022
Submitted By: Patti Garcia, Town Administrator 
Subject: Consideration of the Wellington, CO Main Streets Program 2022 Memorandum of 

Understanding with the Town of Wellington

 Presentation: Anita Hardy, Wellington Main Street Program

  

EXECUTIVE SUMMARY
The Wellington Main Street Program has been active since 2014 and has played a key role in keeping 
downtown businesses active and creating opportunities for the community to be part of downtown activities. 
The Memorandum of Understanding (MOU) that is being considered solidifies the town's commitment to 
supporting Main Streets 2022 efforts.
 

BACKGROUND / DISCUSSION
Kallie Cooper, Main Street Executive Director, made a budget request to the Board of Trustees at the 
September 28, 2021 meeting for $77,500. A follow-up request was presented to the Trustees at the 2021 
Budget Retreat for an additional $5,000 for a total of $82,500; both requests are attached for reference.

The MOU being considered includes the total of $82,500 for the 2022 Main Street Program. This would be an 
expense that would be paid out of the Board Discretionary Fund. The fund has a budget of $107,500 and has 
not expended any funds to date.
 

STAFF RECOMMENDATION
If the consideration is to approve of the MOU as presented, the recommended motion would be as follows:
Move to approve the Wellington, CO Main Streets Program 2022 Memorandum of Understanding with the Town of 
Wellington.
 

ATTACHMENTS
1. Main Street_2022 MOU
2. Main Street_Funding request_09.28.21
3. Main Street_2022 Budget Request Revision_10.09.21
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WELLINGTON, CO MAIN STREETS PROGRAM  

2022 MEMORANDUM OF UNDERSTANDING WITH THE TOWN OF WELLINGTON 

 

 THIS AGREEMENT is entered into between Wellington MAIN STREETS Program, a registered 
tradename of Wellington, CO Main Streets Program, a Colorado non-profit corporation (hereinafter 
referred to as “MAIN STREETS”) and the Town of Wellington, Colorado, a Colorado Statutory 
municipality (hereinafter referred to as the “TOWN”). 

 

 WHEREAS, MAIN STREETS’ goal is to promote, enhance, and develop downtown Wellington 
for the benefit of its inhabitants, businesses, and visitors. 

 

 WHEREAS, in many instances it may be more practical and efficient for the TOWN to contract 
with MAIN STREETS to perform the function set forth herein than the TOWN to perform those 
functions on their own. 

 

 NOW THEREFORE, for mutual consideration, the parties hereby agree as follows: 

1) TERM OF AGREEMENT. The term of this agreement shall be from January 1, 2022 through 
December 31, 2022. 
 

2) SCOPE OF SERVICES. MAIN STREETS and its Executive Director shall devote their best 
professional efforts towards the following deliverables: 
 
a) Assist the TOWN of Wellington and Board of Trustees with downtown development projects as 

agreed upon. Projects must be mutually agreed upon by the TOWN and MAIN STREETS;  
 

b) MAIN STREETS will attend one bimonthly Board of Trustees meeting or as needed;  
 

c) Maintain an inventory/database of occupied and vacant properties within the MAIN STREETS 
Program Area. The database will be updated no less than quarterly or as needed;  
 

d) Create awareness of the downtown community through the promotion of events, social media, 
quarterly articles, and other media platforms as approved jointly by MAIN STREETS and 
TOWN; 
 

e) Communicate grant funding opportunities to the TOWN and Board of Trustees; 
 

f) Pursue initiatives and opportunities to enhance the appearance of MAIN STREETS’ Program 
Area and collaborate with the TOWN on approved design guidelines;  
 

g) Visit MAIN STREETS Program Area businesses and work in conjunction with the TOWN to 
foster partnerships with merchants to support economic development; and 
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h) MAIN STREETS will provide a preliminary annual work plan and budget by September 30 
during the TOWN’s budget cycle. 
 

3) COMPENSATION. Subject to appropriation by the TOWN Board, the TOWN intends to pay MAIN 
STREETS an annual fee or not less than $82,500.  Main Street may submit a funding invoice each 
quarter and on invoice approval funds will be paid quarterly within a reasonable time after 
submission. 
 

4) REPORTING. MAIN STREETS shall provide to the TOWN on a quarterly basis, a report of 
activities by MAIN STREETS.  These reports shall include details information regarding projects, 
financials, and other pertinent information applicable to this agreement. 
 

5) INDEMNIFICATION. MAIN STREETS shall indemnify and hold harmless the TOWN from any 
loss, cost or claim of damages, if such loss, cost or claim of damages is caused by the negligence of 
MAIN STREETS or its officers, agents, or employees acting within the scope of their employment.  
This agreement may be terminated by the TOWN, with cause, if MAIN STREETS fails to maintain 
general liability insurance in a minimum amount of $100,000 per claim, $200,000 per occurrence, 
and workman’s compensation coverage for its employees.  
 

6) TERMINATION. The TOWN or MAIN STREETS may terminate this agreement without cause at 
any time on 90-days written notice to the other party. 

 

 

Date the   day of January 2022. 

Town of Wellington, Colorado 

By:         

Troy Hamman, Mayor 

 

Wellington, CO Main Streets Program, 

A Colorado Non-Proft Corporation 

By:         

Anita Hardy, President 
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Wellington Calls for Service and Patrol Time
(For Non-Wellington Officers)

LARIMER COUNTY SHERRIFF'S OFFICE

Dispatch Dates Between 12/1/2021 and 12/31/2021

Excluded from this report - 
       Squads:  Civilian, Parks, and Investigations
       Units:  9ME*, 9S8;9Z89;9E72;9E34;9E21;9E41;9E5;9E75;9E23;9E7;9X106

 Call Times by Month

Call/Contact Time
(Minutes/Hours)

Patrol Time
(Minutes/Hours) Totals

2021-12 3,092.33
51.54

1,595.2
26.59

4,687.53
78.13

Totals 3,092.33
51.54

1,595.2
26.59

4,687.53
78.13
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Wellington Monthly Report
December 2021

Larimer County Sheriff’s Office

Christine Harpel
Executive Assistant
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December 2021 Totals
Dispatched / Officer-Initiated Activity

➢ Dispatched calls were Up 1 or 1% 
from December 2020

➢ Officer-Initiated Activity was Down 
35 or 10% from December 2020

➢ 28% were Dispatched Calls

➢ 72% was Officer-Initiated Activity

Dispatched Calls 129

Officer Initiated 324

Dec 2021 Total 453

Dec 2020 Dec 2021

Dispatched Calls 128 129

26% 28%

Officer Initiated 359 324

74% 72%

Total 487 453

0
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400

Dec 2020 Dec 2021

Dispatched vs Officer-Initiated Activity

Dispatched Officer-Initiated
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December 2021 Calls for Service
Calls for Service Comparison

Call Types A-M Call Types N-Z

Call Type 2018 2019 2020 Avg 18-20 2021

% Change 3-

Yr Avg to

2021

Call Type 2018 2019 2020 Avg 18-20 2021

% Change 3-

Yr Avg to

2021
9-1-1 Hangup 1 0 0 0.33 1 200% Neighbor Problems 1 3 2 2.00 1 -50%

Alarm Calls 5 4 7 5.33 4 -25% Noise\Party Complaint 2 2 1 1.67 2 20%

Alcohol Calls 0 1 0 0.33 0 -100% Pedestrian Contact/Subject St 5 1 4 3.33 2 -40%

Animal Calls 4 4 6 4.67 8 71% Private Tow 4 2 0 2.00 6 200%

Arson 0 0 1 0.33 0 -100% REDDI Report 1 1 2 1.33 1 -25%

Assault 1 2 1 1.33 4 200% Restraining Order Violation 3 1 1 1.67 3 80%

Assist Other Agency (Fire/Med) 13 11 8 10.67 16 50% Safe 2 Tell 0 0 0 0.00 3 NC

ASU/ComCor Revocation 0 1 0 0.33 0 -100% School Check 7 5 6 6.00 6 0%

Child abuse 1 0 2 1.00 0 -100% Sex Offense 1 2 2 1.67 2 20%

Citizen Assist 21 17 15 17.67 16 -9% Sex Offender Check 9 12 9 10.00 0 -100%

Civil 22 17 10 16.33 11 -33% Solicitor 0 1 1 0.67 0 -100%

Criminal Mischief 0 0 0 0.00 4 NC Suicide Attempt 2 2 1 1.67 0 -100%

Death Investigation 0 2 1 1.00 0 -100% Suicide Threat 3 1 2 2.00 3 50%

Disturbance 8 5 5 6.00 5 -17% Suspicious Circumstances 25 19 22 22.00 18 -18%

Drug case 0 0 2 0.67 1 50% Theft 2 9 3 4.67 9 93%

DUI Arrest 3 2 0 1.67 2 20% Traffic Problem 3 7 9 6.33 9 42%

Extra Checks & Business Check 72 99 167 112.67 209 86% Traffic Pursuit 0 0 0 0.00 1 NC

Family Problems 4 5 9 6.00 3 -50% Traffic Stop 72 36 94 67.33 25 -63%

Fireworks complaint 0 0 3 1.00 4 300% Trespass 0 0 0 0.00 1 NC

Follow up 25 34 34 31.00 32 3% Vehicle Theft 0 3 2 1.67 2 20%

Found property 0 3 0 1.00 2 100% Vehicle Trespass 2 7 3 4.00 1 -75%

Fraud 7 4 16 9.00 1 -89% VIN Check 5 4 3 4.00 4 0%

Harassment 3 6 3 4.00 3 -25% Warrant Attempt/Arrest 1 7 5 4.33 5 15%

Juvenile Problem 2 1 4 2.33 2 -14% Weapon Related (menacing) 1 0 0 0.33 0 -100%

Littering 0 0 1 0.33 0 -100% Welfare Check 8 7 10 8.33 11 32%

Lost Property 0 2 0 0.67 0 -100% Unspecified 0 0 2 0.67 0 -100%

Mental Health Call 0 0 0 0.00 2 NC TOTALS 359 360 487 402.00 450 12%

Missing Person (Child/Adult) 2 1 3 2.00 2 0%

Motor Vehicle Accident 7 7 5 6.33 3 -53%

Municipal Code Violation 1 0 0 0.33 0 -100%

NC = Not Calcuable.  Cannot divide by 0.
Calls for Service UP 29 or 6% from December 2020

December 2021 calls UP 31% from December 2018-2020 Average
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December 2021 Call Categories
Crime Type Averages / Trends

359 360

487 453

0

200

400

600

2018 2019 2020 2021

December 2018-2021 Totals

Call Type 2018 2019 2020 Avg 18-20 2021 Call Type 2018 2019 2020 Avg 18-20 2021

Burglary 0 0 0 0.00 0 Alcohol Calls 0 1 0 0.33 0

Theft 2 9 3 4.67 9 Animal Calls 4 4 6 4.67 8

Vehicle Theft 0 3 2 1.67 2 Criminal Mischief 0 0 0 0.00 4

Vehicle Trespass 2 7 3 4.00 1 Disturbance 8 5 5 6.00 5

Property Crimes Totals 4 19 8 10.33 12 Drug case 0 0 2 0.67 1

Family Problems 4 5 9 6.00 3

Harassment 3 6 3 4.00 3

Call Type 2018 2019 2020 Avg 18-20 2021 Juvenile Problem 2 1 4 2.33 2

Assault 1 2 1 1.33 4 Noise\Party Complaint 2 2 1 1.67 2

Missing Person (Child/Adult) 2 1 3 2.00 2 Suspicious Circumstances 25 19 22 22.00 18

Robbery 0 0 0 0.00 0 Trespass 0 0 0 0.00 1

Sex Offense 1 2 2 1.67 2 Disorder Crimes Totals 48 43 52 47.67 47

Weapon Related (menacing, 1 0 0 0.33 0

Persons Crimes Totals 5 5 6 5.33 8

Property Crimes Disorder/Other Crimes

Persons Crimes

Red numbers indicate a DECREASE in crime from December 2020 

Yellow backgrounds indicate an INCREASE in crime from December 2018-2020 Average
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December 2021 Traffic

➢Citations Issued Down 13
➢Warnings Down 47

➢Traffic Stops Down 69 or 73%
➢MV Accidents Up 1
➢DUI Arrests Up 2
➢Traffic Problems No Change
➢REDDI Reports Down 1

Traffic Citations 12/20 12/21

Traffic Citations Issued 15 2

Traffic Warnings 69 22

Call Type 12/20 12/21

Traffic Stop 94 25

Motor Vehicle Accident 5 6

DUI Arrest 0 2

Traffic Problem 9 9

REDDI Report 2 1
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December 2021
Call Totals by Hour

27 Calls between 0200-0700

Busiest Hours

2000-2100 (44)

1600-1700 (42)
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December 2021
Wellington/Non-Wellington Units
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December 2021
Response Times / Time on Calls

Dispatched Calls Only
All Times in Minutes

Average Response Time (All Units)

High 4.74

Medium 10.72

Low 42.74

Avg. Response Time 19.40

Average Time on Calls (All Wellington Calls)

High 38.49

Medium 54.67

Low 31.60

Avg. Time 41.59

Page 135 of 135


















	01.25.22 Packet
	A. CALL TO ORDER
	1. Pledge of Allegiance
	2. Roll Call
	3. Amendments to Agenda
	4. Conflict of Interest

	B. COMMUNITY PARTICIPATION
	1. Public Comment

	C. PRESENTATION
	1. Wellington Main Streets Annual Report
	Main Street Annual Report 2021
	WMSP Trustee Report 2021


	D. CONSENT AGENDA
	1. Minutes of the January 25, 2022 Board of Trustee M
	Agenda Item Summary
	01.11.22 BOT Minutes


	E. ACTION ITEMS
	1. Proposed Water and Sewer Rate AdjustmentsPresentat
	Agenda Item Summary
	2022-01-25_BOT_W_WW_Rates_V2

	2. Front End Loader Purchase RequestPresentation: Bob
	Agenda Item Summary
	Sales Agreement
	Titan Sales Form
	Specifications

	3. Resolution 11-2022 - A Resolution of the Town of W
	Agenda Item Summary
	Resolution to Change Authorized Officers

	4. Resolution No. 06-2022 - A Resolution  Authorizing
	Agenda Item Summary
	CIRSA Resolution (1)
	CIRSA Attachment A
	CIRSA Bylaws_1.25.22 packet
	CIRSA Services-2021

	5. Resolution 08-2022 - A Resolution Authorizing Staf
	Agenda Item Summary
	RESOLUTION NO 08-2022_CDOT Main Street Grant

	6. Resolution No. 09-2022 - A Resolution of the Board
	Staff Report 
	CAC Appointment (2)
	Wyatt Schwendeman-Curtis_Redacted
	Diana Sinatra_Redacted
	Mario Quinonez_Redacted
	JD Richardson_Redacted

	7. Resolution No. 10-2022 - A Resolution of the Board
	Staff Report 
	PAB Appointment (1)
	Lorilyn Bockelman_Redacted
	Kallie Cooper_Redacted

	8. Consideration of the Wellington, CO Main Streets P
	Agenda Item Summary
	Main Street_2022 MOU
	Main Street_Funding request_09.28.21
	Main Street_2022 Budget Request Revision_10.09.21


	F. REPORTS
	1. Town Attorney
	2. Town Administrator
	a. Review of current Emergency Declaration
	Declaration 04.14.2020
	Resolution 13-2020 - Extending Emergency Declaration

	b. 2022 Grant Opportunities 
	2022 Wellington Grant List


	3. Staff Communications
	a. Larimer County Sheriff's Office Monthly Report - D
	December 2021 Wellington Monthly Report 



	G. EXECUTIVE SESSION
	1. For the purpose of determining positions relative 
	2. For the purpose of receiving legal advice pursuant

	H. ADJOURN

	Town of Wellington_20220524_155923



